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About this Annual Report

This annual and sustainability report covers the activities of Rikolto International 
s.o.n., Rikolto Belgium v.z.w. and Rikolto Limited (Rikolto b.v.)  
for the calendar year 2020. 
We report on all 16 countries where Rikolto is active (in Africa, Latin America 
and Asia, and in Belgium). 

Up until the edition of 2019, Rikolto drafted its Annual Report in accordance 
with the Global Reporting Initiative (GRI). As part of our new strategy 
development for 2022-2026, we undertook an external stakeholder consultation 
in January 2021. 37 stakeholders representing funders, private companies, farmer 
cooperatives, sector platforms, city governments, investors etc. from all regions we 
are active in provided their feedback on our new strategy, our data and reporting system 
and the Annual Report specifically. The aim hereof was a new list of ‘material’ aspects Rikolto 
would report on, in line with the GRI standard. 

However, the external stakeholder consultation has shown us that the large majority of our 
stakeholders do not consider the GRI standard as an added value for organisations like Rikolto. 
For this reason, we have decided to abandon the GRI standard in our annual reporting.  
We remain committed to transparency and integrity and see this as an opportunity to 
improve and innovate our reporting practices, specifically as we start implementing our new 
strategy. For the content of the 2020 Annual Report, we have taken into account the feedback 
of stakeholders concerning the key topics they consider crucial. 

The report was published on our website after approval by the International Board of Directors 
on 11 June 2021 and by the Belgian General Assembly on 19 June 2021.  

Annual Report 2020

6 / 101



Programme highlights
A sustainable income for farmers and nutritious, affordable food for everyone: 

this is what Rikolto works for. 
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Food systems are a common thread running across the 
entire sustainable development goals agenda. Any major 
effort to transform food systems therefore offers enormous 
potential to advance the agenda on numerous fronts, 
including zero poverty, gender equality as well as decent 
work and economic growth. Our work contributes to many 
SDGs, but particularly the following: 

We reach our goals by building bridges between smallholder 
farmer organisations, companies, authorities and other actors 
across rural and urban areas. Together, we create innovative 
ways of accessing, distributing and producing nutritious, quality 
food, so no one is left behind. 

Our work is structured around four global programmes: 
our international Rice, Cocoa, Coffee and Food Smart Cities 
programmes. Inclusive business is at the core of each of these 
programmes. In every aspect of our work, we pay special 
attention to the empowerment of women and young people, as 
well as to climate change and biodiversity.  

We concentrate on a few commodities: coffee, cocoa, rice and 
fresh fruits and vegetables. In some cases, we still work with 
other specific commodities for historical reasons or because of 
specific opportunities.
• Latin America: vegetables, cocoa, coffee 
• West Africa: rice, sesame, bananas, cocoa
• DR Congo: rice, coffee, cocoa, chia
• East Africa: rice, pulses and maize, vegetables & fruit, cocoa
• Vietnam: vegetables, rice 
• Indonesia: rice, cocoa, coffee, seaweed, cinnamon
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In our programmes, Rikolto engages 
comprehensively in Planning, Learning and 
Accountability (PLA) through a monitoring 
and evaluation system that mainly aims at 
learning from successes and failures. The PLA 
system provides a framework for systematic 
data collection and the use of these data 
for continuous programme adjustments. 
Moreover, PLA also seeks to stimulate critical 
reflection internally, among colleagues 
working in similar interventions across the 
globe and with external stakeholders. 

Programme highlights Annual Report 2020

9 / 101



Annual Report 2020Programme highlights 

The Rikolto network

Last year Rikolto financially supported 136 organisations 
in 16 countries in Africa, Asia and Latin America, 
compared to 129 the previous year. Of these, 55% are 
farmers’ organisations, compared to 52% the year before.
Apart from farmer organisations, we also closely work 
with – and sometimes financially support – local NGOs, 
commodity platforms, different national and sub-national 
government institutions, business service providers and/or 
research institutes. 

Farmer organisations  
as business organisations

In 2020, we worked with a total of 207 farmer organisations, 
farmer cooperatives or farmer groups. 191 of them are 
supported in their business development; the remaining ones 
are national-level farmer unions or federations with whom we 
focus on advocacy work. Not all of these receive funding: we 
sometimes only give specific advice or provide trainings.

22 of the farmer organisations we work with are certified 
‘organic’, 16 organisations are Fair Trade certified, 4 are UTZ 
certified, and 6 Global GAP. 

We support farmer organisations in their business development, 
so that they are able to market the products of their members 

in a professional way, leading to stable incomes for farmers 
and more sustainable food available for consumers. 
Since 2018 we also keep track of the quantities of the 
main commodities sold collectively through a farmer 
organisation, cooperative or another collective action 
mechanism. Besides the collective sales (figures in the table 
below), farmers may well use part of their produce for own 
consumption or sell it individually through intermediaries. 

Graph 1: Type of partner organisations 
involved in our programmes
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2018 2019 2020

Volumes  
sold (MT)

number of 
farmers involved

Volumes  
sold (MT)

number of 
farmers involved

Volumes  
sold (MT)

number of 
farmers involved

cinnamon 0.06 145 3.40 953 0 148

cocoa 2955.00 9,299 5942.30 11,238 3310.66 13,390

coffee 3009.00 18,349 1277.07 16,184 3215.04 22,292

maize 53776,00 14,218 - - 131.00 205

pulses 3916.00 8,324 787.00 8,309 740.98 5,394

rice 7005.00 46,472 8051.64 53,896 4288.64 49,742

sesame 1902.00 4,356 333.00 5,152 1000.00 5,123

fruits & vegetables 19,937.00 5,520 13,760.92 4,147 24341.54 12,862

Programme highlights 

Click i  to find out the story behind these data
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Membership of farmer organisations

Most of our interventions directly target members of farmers’ 
organisations. Globally, 109,156 famers received Rikolto’s 
support in 2020, of which 69,537 men and 39,619 women. 
In many cases, however, more farmers are involved during 
collective sales. Moreover, it is an inherent part of our strategy 
to achieve policy changes within companies, at commodity 
sector level and in national legislation, and to encourage 
other organisations and governments to replicate successful 
experiences on a much larger scale, so that multiple farming 
families benefit from our interventions.  

There is still a big gender gap when we look at the farmers we 
directly support through their organisations. About 60 % of the 
members of farmers’ organisations are men. Especially in the 
coffee and cocoa sector, traditionally more men are involved, 
whereas more women are producing fruits & vegetables. In 
most of our regions we implement specific interventions to 
give more opportunities to women. Yet, we consider it crucial 
to move beyond punctual initiatives towards mainstreaming 
gender equality and equity in our programmes. To this end, we 
have developed a Global Gender Inclusion strategy in 2020. 

Graph 2: Total number of farmers reached 

Graph 3: Total number of farmers reached 
(blue = women, green = men)
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Programme highlights 

Overall, Rikolto also pays special 
attention to increased participation 
of young people in the governance 
of farmer organisations, and to 
finding new job opportunities for 
them throughout the value chain. 
They are, after all, the future of our 
food systems. 23,313 members of 
the farmer organisations we work 
with, i.e. 21%, are younger than 
35 years. In addition, in 2020, we 
had very specific interventions 
targeting 567 young people as 
entrepreneurs, versus 354 in 2019. 
In 2020, we also developed a 
Global Youth Inclusion strategy to 
further guide our work.
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Graph 4: Number of farmers reached per country

Programme highlights 

In 2020, we have worked with 109,156 farmers, as compared to 99,439 in 2019. These are the evolutions per country.

Click i  to find out the story behind these data
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2020, a year unlike any other

Covid-19 drastically disrupted the lives of our colleagues and 
the people we work with. It also magnified the vulnerabilities 
already existing in food systems worldwide:

• For farmer communities, it highlighted the uncertainty of 
their livelihoods and food security, with sales going down 
because of market and restaurant closures, serious logistical 
challenges due to restrictions of movement, and in some 
cases even the withdrawal of financial institutions. 

• For consumers, it highlighted inequities in access to healthy 
food, as supply chains were disrupted and many consumers 
have seen their incomes significantly reduced. This translates 
to less calorie and nutrients intake for the most vulnerable 
families.

• For the food industry, it aggravated food loss and waste 
issues, as they had to battle logistical issues, interrupted 
supply of food, restricted shopping and the closure of 
markets, restaurants and institutional kitchens. 

When the pandemic struck, we set up a Covid response team 
with colleagues from our different offices. Our Covid response 
had two rhythms. Firstly, we focused on the urgent, short-
term needs of our partners. Secondly, we started supporting 
our partners in finding ways to set up innovative initiatives to 
strengthen their resilience to this crisis, and others to come in 
the future. 

Globally, our Covid response actions 
reached 4,954,233 people between 
March 2020 and January 2021. 

Rapid responses for urgent needs

In March, our first priority was to support our partners in 
tackling the urgent health and economic needs in food systems. 
As physical meetings came to a halt, farmer communities 
lost access to business development services and technical 
assistance. For our own programmes, this meant organising the 
necessary capacity building moments for our partners online. 
It also meant supporting our partner cooperatives to make the 
most use of mobile technology. 

6,079 farmers members of 
our partner cooperatives 
participated in online trainings 
provided by Rikolto and our 
partners from March 2020 to 
January 2021. 
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While technical assistance slowed down, most agricultural 
activities did not. Local food supply became even more 
important, yet the availability of inputs, like seed and organic 
fertiliser, was under pressure. This led Rikolto to support our 
partner cooperatives to secure the necessary inputs to keep 
their work going. 

Between March 2020 and January 
2021, we supported 6,548 farmers to 
purchase or acquire inputs such as 
seeds, fertilisers, etc. 

Farmer cooperatives also had to keep their operations 
running, from collecting harvests to processing and marketing 
these harvests. To be able to do so, they had to urgently adopt 
biosafety protocols, for all workers at the processing and 
collecting units to be able to protect themselves. 

We supported our partner cooperatives to continue 
their work in the safest way possible. 13,492 producers, 
processors and other chain actors were provided with 
personal protective equipment (like masks and gloves) 
through our interventions. 71,929 people were trained on 
or informed of biosafety protocols. 
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Many of our partners also wanted to make sure consumers 
knew they were taking care of their food supply in a safe way or 
wanted to inform consumers about good hygiene measures in 
urban markets.

Through communications 
campaigns on Covid-19 and 
food on social media, in 
road shows and radio jingles 
in Tanzania, Peru, Ecuador, 
Honduras and Nicaragua, an 
estimated 4.7 million citizens 
were reached between March 
and January.

As restaurants, institutional kitchens and markets were forced 
to close, and sometimes even the transportation of crops was 
restricted, farmers suddenly saw demand drop and incomes 
decline. As such, the pandemic highlighted the urgent need 
for farming families to diversify their incomes. Diversified 
production systems, such as dynamic agroforestry systems 
in cocoa and coffee, involve planting other staple crops, like 
bananas, cassava, corn, tomatoes, chilies, oranges and other 
fruits. These systems are more resilient to environmental 
shocks, and they also make farming families more resilient to 
the crisis we are currently facing, as they diversify their income 
and nutrition. 

Between March 2020 and January 2021, we supported 
15,525 farmers to diversify their production, and hence 
income, during the pandemic. In Peru, 12,859 cocoa & 
coffee farming families have diversified their production 
in dynamic agroforestry systems. In Nicaragua, as the 
demand for fresh vegetables dropped by 40% between 
March and August, 1,600 vegetable farmers instead 
rearranged a total of 100 ha to produce red beans, for 
which demand remains high. And in DR Congo, Rikolto 
accompanied 1,066 rice growing households to rotate rice 
with crops such as tomatoes, cabbages, etc. 

Innovative responses to transform our food systems 
in the long run

Relieving these short-term needs of our partner organisations, 
in order to guarantee their safety, income and food security 
amidst a pandemic, was incredibly important. Yet, it was equally 
important to not lose sight of the long-term interest and 
priorities of our partners. How can they adjust their way of 
working to this “new normal”? How can they learn from this 
crisis to be more resilient to other shocks and crises in the 
future, for example climate change? Which innovations are 
needed to make our food systems bounce back? 

To solve market access problems from the farmers’ side and 
poor access to food from the consumers’ side, we supported 
our partners to set up new e-commerce platforms connecting 
farmers with broader markets. 
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Rikolto has supported 17,887 farmers globally to set up 
and adopt e-commerce and food distribution practices in 
times of Covid-19, to strengthen their access to markets. 

In many countries, restaurants and markets have been closed, 
on and off, since March. Their closure has affected farmers 
and food processing companies, who have to deal with large 
volumes of surplus vegetables as a result of the crisis. At the 
same time, due to the sudden economic shock, a growing 
group of people – worldwide – find themselves without 
enough means to feed themselves and their families. Looking 
into innovative ways to avoid food waste while supporting 
those who need it most, became a top priority for our partners 
and colleagues.

In Indonesia, 14,825 citizens 
of Depok, Solo and Bandung 
benefited from food sharing and 
food transformation activities; 
good for a total of 6.6 tons of food 
waste avoided. In Belgium, 66,620 
litres of Robin Food soup were 
produced from surplus vegetables.

And lastly, while it may be an obvious truth: only collaborations 
can overcome crises. To this end, some of our Covid-response 
activities focused on getting different stakeholders in a certain 
sector or country around the same, albeit virtual, table, to bring 
specific needs under everyone’s attention and formulate shared 
responses. 
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Meet some of the Food Heroes that have worked to keep our food systems 
afloat by clicking their portraits. 
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Eight focus topics guide Rikolto’s work.  
Explore with us what happened in 2020…  
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Inclusive business

Equitable sharing of risks and profits  
between chain actors

Strong and professional farmer business organisations are 
a crucial component of inclusive business relations. To 
strengthen farmer organisations’ capacities, we have been 
implementing SCOPE assessments. They give insights into 
the strengths and weaknesses of businesses, based on which 
a training programme can be set up. Since 2016, Rikolto 
has performed 186 SCOPE assessments across Africa, Latin 
America and Asia. 136 were assessments of cooperatives 
and producer organisations with whom Rikolto partners in its 
programmes. 50 assessments were commissioned by other 
organisations wishing to gain comprehensive insights into 
their partners’ business performance. In Honduras in 2020, 
for instance, Rikolto led the SCOPE Retailer assessment of 15 
service providers in the agricultural sector, at the request of the 
International Finance Corporation (IFC). A training schedule 
including courses and coaching was set up for each of these 
companies.

Programme highlights Annual Report 2020

21 / 101



In Vietnam, 2020 saw the rise of new and strengthened 
inclusive business relationships in the vegetable sector. 
Inclusive business facilitation work by Rikolto and Vinh Phuc’s 
Department of Crop Production and Plant Protection led to 
a new relationship between An Hoa vegetable cooperative 
and Foseca, a catering company supplying 210,000 meals 
a day to industrial parks in northern Vietnam. By the end of 
2020, An Hoa had already sold 75 tonnes of vegetables to 
Foseca. In the case of Dang Xa cooperative and Big C, Rikolto 
facilitated meetings for both partners to address problems 
they were facing in the relationship. Dang Xa was dealing with 
organisational problems, such as a lack of human resources 
and poor processing management, that had to be dealt with to 
safeguard the relationship with Big C. 

In Tanzania, access to finance for smallholder farmers surged 
as a critical challenge when it comes to inclusive business 
models. In some cases, where there was high demand for 
green beans, peas, and chili from exporting companies, 
farmers found themselves unable to meet the demand due 
to a shortage of working capital to expand their production, 
thus missing out on business opportunities. In 2020, Rikolto 
engaged the Private Agriculture Sector Support Trust (PASS) to 
facilitate access to financial and business development services. 
On the one hand, PASS has supported farmers in the process of 
preparing business plans, while on the other hand it has linked 
72 members of MUVIKIHO to the National Micro Finance Bank 
to provide working capital loans. Approximately 300 million 
Tanzanian Shillings were secured. We have learnt that bringing 
specialised partners on board is key when wanting to facilitate 
access to finance. In the case of PASS, for instance, these efforts 
were successful as PASS functions as a guarantee for the loans 
that banks issue to farmers, and has built a good relationships 
with various banks. As such, the perceived risk of lending to 
farming businesses declines. 

In Senegal, Rikolto supported banana farmer cooperative 
APROVAG to strengthen producers’ awareness on the added 
value of packaging, and to set up a mechanism to gather 
working capital. In mutual agreement with its producers, 
APROVAG buys bananas from them in cartons at 250 FCFA/
kg and sells them to traders at 385 FCFA/kg. This additional 
income enabled APROVAG to build up a working capital of at 
least 3 million FCFA, meaning that the cooperative can now 
pay a 50% advance to each producer. This renewed focus 
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on packaging has led to busy days in the Nguène II and Saal 
packing stations: quantities sold increased from 42 tonnes in 
2019 to 110 tonnes in 2020. 

Particularly in 2020, new technologies also came to the 
forefront as business innovations with the potential to 
transform traditional ways of doing business. Coffee farmer 
organisation Asnikom, operating in Flores, Indonesia, was 
struggling to access new markets as, due to the pandemic, 
buyers could not visit the field. Thanks to the recently launched 
global coffee trading platform, Beyco ‘Beyond Coffee’ Platform, 
Asnikom succeeded in securing a deal with This-Side-Up (a 
Dutch-based coffee buyer) to export 36 tons of green beans 
and received a credit from Progresso (a Dutch-based social 
lender) via the platform.

For over 10 years, Rikolto has been facilitating Inclusive 
Business models by engaging both private and public 
stakeholders. In 2019 and 2020, we have showcased our 
experience by putting several Inclusive Business cases in 
the spotlight on our website, in newsletters and through 
social media. 
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Food Smart Cities

Building bridges for sustainable  
and fair food in cities

Across our global Food Smart City programme, the Covid-19 
pandemic gave rise to innovations related to the sales of 
vegetables, fruits and other food stuffs. We shifted our focus 
to support our partners in adapting their way of working to 
new circumstances, be it through sales apps, the distribution 
of food baskets, food donations, or small-scale shops in 
urban neighbourhoods. In Quito, Ecuador, the Sur-Siendo 
cooperative distributed 2,692 agro-ecological food baskets, for 
a total value of USD 50,178, in the poorer neighbourhoods in 
southern Quito. This first required setting up online order forms, 
much needed during the country’s strict lockdown, but which 
remain useful now that restrictions have eased. The cooperative 
is also experimenting with “Bio-Shops”, small-scale franchise 
shops in urban neighbourhoods, as due to contagion risks, 
consumers are still avoiding agro-ecological markets, which 
traditionally were the main sales channel for the cooperative.
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With our partner UCHON in Nicaragua, we have seen that 
second-level farmer organisations were more resilient in 
dealing with the Covid-19 crisis. UCHON is a union of six 
vegetable cooperatives from the north of Nicaragua. During 
2020 it still succeeded in supplying its usual volumes to vendors 
in the city of Managua, precisely because of this collaborative 
approach. This also allowed UCHON to invest in a distribution 
centre in Managua. Rikolto also supported UCHON to start up a 
collaboration with virtual sales platforms eHarvestHub and Naju, 
directed to both individual consumers and vendors supplying 
restaurants and fast-food chains. 

In Indonesia, Rikolto and its partners responded to a double 
set of issues: access to food, particularly for low-income 
consumers, on the one hand, and food surplus and waste, 
on the other hand. In Bandung, a food sharing application, 
BADAMI, went live in December. The app, promoted by 
the Bandung City Government, connects food suppliers & 
consumers through an online marketplace for fresh foods and 
a food sharing and donations hub. The Catholic University of 
Parahyangan, along with the city government of Bandung, 
trained 82 MSMEs, who expressed their interest in joining 
BADAMI, in food hygiene, healthy food processing and food 
waste management. Also in Solo and Depok, Gita Pertiwi and 
Perkumpulan Indonesia Berseru (PIB), in collaboration with 
Carefood and Warung Suka-Suka, regularly channelled food 
surplus from the local food producers and industries to people 
in need. This led to 6.6 tons of food waste being avoided 
across the three cities.  

In Vietnam, we are collaborating with Wageningen 
University and Research and CIAT to study and 
increase fruit and vegetable intake among low-
income populations. Initial research found that about 
80% of low-income families do not meet the WHO’s 
recommended fruit and vegetable consumption per day. 
Safe and organic products are not commonly traded in 
Hanoi’s urban and peri-urban districts, and hence also 
not commonly consumed. In this project, we address 
accessibility, affordability and acceptability of fruits and 
vegetables, by working with vendors and consumers to 
identify innovations that aim at boosting the intake of 
fruits and vegetables. To this end, in 2020, 35 retailers 
started testing innovations: displaying nutritional content 
and advice for fruits and vegetables, and using a specific 
loyalty card that encourages the consumption of fruits 
and vegetables. A coupon system for fruits and vegetables 
is also being tested by randomly selected consumers. 
This project is made possible with the support of the Bill 
& Melinda Gates Foundation and the UK Department for 
International Development. 
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In Tanzania, we have re-oriented the governance structure 
of the Arusha Sustainable Food Systems Stakeholder 
Platform. In this new structure, five work groups were formed 
around the topics of consumer sensitisation, food standards/
Participatory Guarantee System, City planning and Logistics 
and Youth entrepreneurship incubation. These work groups 
are coordinated by the Rikolto Food Smart City Programme 
coordinator and a steering committee formed by four 
institutions: TAHA, the regional government, Worldveg and the 
Nelson Mandela African Institute of Science and Technology. 
The new structure made it possible for us to leverage other 
strategic partners’ resources to collaborate on consumer 
sensitisation efforts. We collaborated with Trias in our Kiosk 
Communication Model, and with Iles de Paix and Farm Radio 
on a consumer communication campaign through a radio 
programme. Last but not least, in 2020, the lessons from the 
Arusha Food Smart City initiative allowed us to start working 
also in a second city in Tanzania, Mbeya, via additional EU 
funding.
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Sustainable rice for all

Fewer greenhouse gas emissions from rice fields 
and better market access for farmers

Rikolto has sat on the advisory board of the Sustainable Rice 
Platform (SRP) since 2015 and is now a member of the Board 
of Directors. We were among the first organisations to test 
the standard for Sustainable Rice Production with farmers’ 
organisations. After these initial pilots, we are focussing on 
further promoting and upscaling the use of the SRP standard 
for sustainable rice production, to transform national rice 
sectors in a sustainable way. 

As such, in Vietnam, Rikolto replicated the application of the 
standard in Dong Thap and Kien Giang provinces: the number 
of hectares under SRP transition went from 25 ha in 2019 to 
2589 ha in 2020. In addition, Rikolto joined the newly launched 
SRP Working Group in Vietnam, whose core members comprise 
FAO, GIZ, Oxfam, Loc Troi Group, the International Rice 
Research Institute (IRRI), the Institute of Policy and Strategy 
for Agriculture and Rural Development (IPSARD) and the 
Department of Economic Cooperation and Rural Development 
(DCRD). The group shares experiences in applying the SRP 
standards and discusses the priority tasks and a roadmap to 
promote the SRP standard in Vietnam.
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In Uganda, our consistent campaigning efforts regarding the 
use of the SRP Standard at every event we attended and via 
different communication channels (radio, newspaper, social 
media) resulted in Rikolto being invited by the Ministry of 
Agriculture, Animal Industries, and Fisheries (MAAIF) to join the 
11-person rice task force that is in charge of formulating the 
new National Rice Development Strategy (NRDS) 2021-2030. 
This gives Rikolto the opportunity to influence the direction of 
the rice development agenda in Uganda over the next 10 years.

Particularly in West Africa, an important focus of our 
programme is geared to promoting local rice towards 
institutional buyers. In Mali, Rikolto works in partnership 
with the Plateforme Nationale des Producteurs de Riz du Mali 
(PNPR-M), the Interprofession de la Filière Riz (IFRIZ), and 
SOS-Faim. Under the lead of SOS-Faim, a database has been 
created with farmers’ rice stocks. These figures are being used 
in advocacy efforts for local rice towards institutional buyers: an 
advocacy note on the formalisation of institutional procurement 
in Mali, and one on the prioritisation of local rice in the national 
food security stock in response to Covid-19. This enabled 
IFRIZ members to provide 2,000 tonnes of rice for about € 1 
million as part of the state’s response to the pandemic. In July, 
a second contract of 2,000 tonnes was signed but only 1,027 
tonnes were delivered due to labour shortages and heavy rains 
that spoiled 120 tonnes of rice stored in trucks.
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In Burkina Faso, in 2020, our partner rice cooperatives UNPRB, 
UNERIZ and UDERD marketed more milled rice (11,065 tonnes, 
versus 8,372 tonnes in 2019) and parboiled rice (3,000 tonnes 
versus 1,473 in 2020) towards institutional buyers and private 
actors. Also in 2020, under the leadership of our partner CIRB 
(Comité Interprofessionnel du Riz du Burkina) all actors in the 
country’s rice sector (including producers, rice mills, parboilers, 
vendors and government authorities) came to a Framework for 
Concerted Action. This should allow them to better organise 
themselves before the start of each harvest and to better 
position local rice towards institutional procurement of rice, e.g. 
for school canteens. This also highlights the progress that CIRB 
and its members have made towards independently conducting 
institutional procurement operations, which is important in light 
of the sustainability of our interventions. 

In the Democratic Republic of Congo, our rice programme 
significantly focused on improving the quality of local rice. 
We facilitated 423 Farmer Field Schools in South-Kivu and 166 
in Tanganyika, enabling about 22,425 rice farmers to acquire 
new knowledge on innovations such as the System for Rice 
Intensification and Integrated Soil Management practices. 
Meanwhile, 5,448 rice farmers have adopted these practices, 
which led to a 39% increase in the production of quality rice 
in South-Kivu (3.76 tonnes/hectare in 2020 versus 2.7 tonnes/
hectare at the launch of the World Bank-funded PICAGL project 
in 2019). Also in 2020, Rikolto encouraged other stakeholders in 
the rice value chain to jointly establish an independent quality 
control and assurance body for rice sold under the Nyange 
Nyange quality label, to assure consumers that it meets their 

expectations of quality and 
origin (avoiding piracy and 
fraud with imported rice). 
Consumer perception for 
local rice is growing, but 
to date the purchasing and 
processing capacities of 
rice cooperatives are lower 
than the demand. In 2021, it 
will be important to focus on 
increasing production volumes 
and regularity, but also on the 
quality of the packaging to satisfy 
consumer demands. 
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Sustainable cocoa

Building resilient cocoa farming communities

In Honduras, our partner APROSACAO has been collaborating 
with Chocolats Halba for a number of years. In 2020, we 
worked on compiling the successes and lessons learnt of this 
inclusive business model. To share these insights, we opted for 
a series of podcasts, in which the manager of Chocolats Halba 
also participated. The podcasts were broadcasted on local radio 
stations (Radio Catacamas), Spotify and the social networks 
of Rikolto and partners, and have proven to be an efficient 
communication tool to reach a wide audience, specifically in 
rural areas. 
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In 2020, Rikolto supported ANECACAO (the National 
Association for Cocoa Export and Industry) to launch the 
“Cocoa of Excellence” Competition in Ecuador, aimed at 
promoting the quality of Ecuadorian cocoa, the diversity of 
the product and the knowledge and skills of cocoa producers 
in the country. During the competition, 9 samples have been 
selected to participate in the “Cocoa of Excellence Paris 2021” 
programme. We also focused on researching the presence of 
cadmium in cocoa and possible mitigating actions available 
for farmers. A Toolkit on Cadmium was created, which is a 
powerful tool to support cocoa producers to ensure their 
cocoa does not surpass the cadmium limits imposed by the US 
and European market. These activities were part of MOCCA, 
Maximising Opportunities in Coffee and Cocoa in the Americas, 
a five-year initiative funded by the United States Department 
of Agriculture (USDA), and implemented by Technoserve and 
Lutheran World Relief. Rikolto leads the cocoa activities in 
Ecuador.

In addition, in May 2020, an online Cocoa and Chocolate 
Summit was organised by Rikolto, USDA, Technoserve, FCIA, 
Lutheran World Relief, Conexión Chocolate and Grocer’s 
Daughter Chocolate, which was entirely geared towards 
presenting and discussing the challenges and best practices 
in the Latin American value chain in response to the Covid-19 
pandemic. NGOs, cooperatives, Ministries and cocoa 
companies attended the online Summit.

“The impacts of the pandemic have not yet materialised, 
but taking into account various risks, we have started 
monitoring key impact indicators on cocoa together with 
FAO, MOCCA and Rikolto; in order to mitigate future 
impacts on the cocoa sector.” Oswaldo Segura, SICACAO
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In 2019, we launched new cocoa programmes in the DR 
Congo and Ghana. In spite of the pandemic, these picked 
up speed in 2020. As such, in DR Congo, the Cacao Okapi 
cooperative was founded so its 377 members (31 women 
and 61 young people) could start commercialising their 
high-quality cocoa themselves, without having to lean on 
intermediaries. The cocoa producers invest in the cooperative: 
they now own 416 shares, equivalent to USD 21,229.55. By 
now, 4 fermentation centres have been set up, which have 
a production potential of 28 containers (350 tonnes)… if the 
demand side follows. So far, the young cooperative has sold 
one container to Cargill, two containers to Olam and 10 tonnes 
to Cacao Silva. Meeting these demands was only possible 
thanks to a credit for working capital by an anonymous creditor, 
for this first year. Fulfilling the cooperative’s need for credit will 
be crucial for its future functioning. 

In Ghana, as part of the Way to Go-project funded by Lidl 
International and in collaboration with Fairtrade, we are 
supporting cocoa farmers members of Kuapa Kokoo Farmers 
Union to improve their income through a focus on cocoa 
productivity, income diversification and access to finance. So 
far, we have been working with 870 cocoa farmers (526 men 
and 344 women) on the benefits of yam and rice production, 
not only as food for their households but also as an alternative 
source of income. Young farmers have received training on the 
safe use of pesticides, equipment maintenance and pruning 
and spraying, and are now setting up SMEs to offer these 
services to cocoa farmers in the area. Furthermore, 152 men 
and 158 women were mobilised into 14 Village and Loans 
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Savings Associations (VSLAs), making it possible for group 
members to access small loans from their joint savings, 
to invest in their businesses. They are critical in rural 
communities where access to formal financial services is 
limited.

Also in 2020, we joined forces with six partners, including 
Colruyt Group and Puratos, to work towards a living 
income for 136 cocoa producing households in the 
communities of Daregba and Colonel. This marks the start 
of our cocoa programme in Côte d’Ivoire. Six months into 
the project, one cocoa fermentation and drying centre is 
being built, guaranteeing a job for 13 young people; two 
service delivery units regrouping 46 young farmers have 
been set up, and 115 women have been supported to 
set up two associations to support them with additional 
income-generating activities: cocoa tree nurseries and 
the transformation of cassava into attiéké. This project is 
funded by Belgium’s Beyond Chocolate initiative. 
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#Coffee4Future

A competitive sector, creating equitable  
conditions for all

In the past years, in its coffee programmes, 
Rikolto has increasingly focused on the 
importance of diversification: combining 
coffee production with alternative 
income-generating activities can provide 
additional sources of income for farmer 
families, particularly women and youth. 
This approach proved to pay its worth in 2020 in Peru: 
through the “Sembrando Prosperidad” (Sowing Prosperity) 
programme, 183 women from the Women Coffee Farmer 
Committee led an effort to start organic gardens at home: 
1,376 coffee farmer families started their own gardens to 
foresee in their own nutrition needs. The pandemic also did not 
interrupt the planned Leadership Schools, in which 46 coffee 
producers could follow courses on topics such as governance, 
cooperativism, business and financial management. This year, 
an extra module was added on the use of digital tools such as 
Zoom and Office. 
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In the DR Congo, Rikolto facilitated the participation of the 
Association of Coffee and Cocoa Exporters (ASSECCAF) in the 
African Fine Coffee Association event in Mombasa in early 
February, before the pandemic struck. It led to a boom in the 
visibility of Congolese coffee: ASSECCAF’s members have 
been able to sign over 20 contracts thanks to ASSECCAF’s 
participation in the event. This demonstrates how important it is 
that cooperatives and associations budget their participation in 
this type of events. 

Yet, the pandemic did not impede our work on multi-
stakeholder convenings or event participation. In Peru, 
the multi-stakeholder coffee platform of Cajamarca was 
created in 2020: its members are 4 coffee cooperatives, 1 
network of technical service providers, 1 private company, 6 
public institutions and 2 development actors. We have also 
participated in the virtual National Coffee Promotion platform, 
with the objective to push the internal consumption of local 
coffee. 
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#YouthinAg

Investing in young people to harvest future-proof 
solutions

In 2020, Generation Food incubators were set up in Leuven 
(Belgium), Arusha (Tanzania) and Ouagadougou (Burkina 
Faso). Here, rural and urban youth find the tools to kick-start 
their business ideas to make local urban food systems more 
sustainable.

In Leuven, 7 events and webinars were organised for different 
target groups: young producers, marketing and nutrition 
students, restaurant and café owners, start-ups in the food 
processing industry. In September 2020, a two-day hackathon 
took place in which participants worked on concrete food 
challenges and innovative solutions, in this case: finding a 
solution for food by-products that are not fully valorised 
today, like apple pulp. All in all, we reached 350 young Belgian 
entrepreneurs. 

In Arusha, 158 young entrepreneurs joined a two-day 
hackathon in April. 65 participants joined a two-week 
bootcamp to further develop their business ideas. And finally, 
in December 2020, a regional competition took place in which 
75 youth-led enterprises pitched their business in front of 
a panel of 10 organisations within the youth empowerment 
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ecosystem. The winners, 5 youth-led businesses with the most 
viable business plans, received a seed fund of €5,000, and 20 
other youth-led business were selected to join the next part of 
the incubation trajectory in 2021. The seed fund is a loan, with 
friendly terms and conditions, that has to be reimbursed to a 
revolving fund, the Generation Food Growth Fund, which will 
remain active also after the project end. This project is made 
possible with the support of the DOEN Foundation. 

In Ouagadougou, Rikolto and the ADEU (Agence pour le 
Développement Urbain of the city of Ouagadougou) launched 
the selection process for young entrepreneurs looking to join 
the first event, a two-day hackathon, taking place in 2021. The 
Ouagadougou incubator is kickstarted with the support of the 
Gillès Foundation. 

Outside our Food Smart Cities programme also, young 
people are increasingly taking up a more important part in 
our programmes. In Peru, for instance, 89 additional young 
farmers joined our partner cooperatives in 2020, as technical 
advisors or decision makers. For our partner cooperative CAC 
Pangoa, this meant that 19 young farmers are taking up a 
professional or decision-making role in the cooperative, as 
opposed to 13 in 2019. The pandemic has also demonstrated 
how cooperatives with young people on board are more 
resilient and sustainable. Young women and men, members of 
cocoa and coffee cooperatives, took over technical assistance 
to protect older generations of farmers, and they played 
a crucial role in ensuring biosafety protocols were being 
implemented. 
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Gender

Equal opportunities for women and men

In several countries, we see that the Covid-19 pandemic 
particularly hits women and young people hard, reducing their 
access to inputs and income. They are also more affected by 
unemployment than their male counterparts. 

In Indonesia, as part of our Covid response, together with 
our partner cocoa cooperatives in Sulawesi we facilitated 
the development of kitchen gardens for 858 affected farmer 
households by distributing food crop seedlings and by providing 
training on good nutritional practices. To make this happen, 
Rikolto collaborated with KWT, a women’s farmer groups, 
in order to divide female farmers into several small learning 
groups so as to comply with safety measures. 

In Ecuador, our focus on strengthening the participation 
of women in decision-making spaces, and in technical and 
administrative positions in partner cooperatives has paid off. In 
2017, this was the case for only one cocoa farmer cooperative. 
Now, this holds true for 6 cooperatives in the coffee, cocoa and 
fruits & vegetables sectors, integrating a total of 35 women. Yet, 
it will be incredibly important in 2021 to ensure this progress 
remains consolidated in spite of the impact of the pandemic. 

Annual Report 2020

38 / 101



In Africa, increasing women’s access to services for women 
was on the forefront of our programmes. In Mali, Rikolto has 
been supporting its partners since 2019 to adopt a strategic 
plan to involve more women and young people in their 
organisations by increasing access to training, credit, inputs 
and markets and ensuring their participation in decision-
making spaces. At the end of 2019, 2 out of 4 partners had 
already developed such a strategic plan; in the course of 2020 
the other 2 followed. Of course, these strategic plans also had 
to be operationalised. Our partner FUBAS for example ensured 
a training for 30 women on the topic of entrepreneurship. 
These women saw an opportunity in marketing hibiscus. They 
approached a local microfinance institution, which agreed to 
grant them a loan of 2,000,000 CFA francs for the purchase 
of 5 tonnes of hibiscus petals. After 6 months of activity, these 
women reimbursed the loan and have obtained a net profit of 
720,000 CFA francs.

In Senegal, Rikolto supported FENPROSE 
and FEPROBA to create Youth and 

Women Committees within their 
organisations, to ensure that their 
specific needs (access to inputs, finance 
or training) are taken into account. 
This also ensures a better participation 

of these groups within the farmer 
organisations.

In Uganda, Bongomin Group Limited (BGL) provides a 
range of services to rice farmers, such as professional 
(manual) labour services during transplanting, weeding, 
and pesticide application, and mechanisation services 
(land opening and harvesting). These are mainly 
delivered by young women and men. In early 2020, 
Rikolto extended its cooperation with BGL by linking 
a total of 120 women rice farmers from Taabu to BGL, 
for them to access mechanisation services. This is quite 
an achievement as especially women are often facing 
challenges to access services.

Programme highlights 
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Climate-Smart 
Agriculture

Addressing climate change-related challenges and 
opportunities 

In our coffee and cocoa programmes, diversified agroforestry 
systems are a key part in our approach. 

In Peru, for instance, 120 coffee and cocoa farmers members 
of our partner cooperatives now adopt agroforestry systems. 
Combining cocoa or coffee with other food crops has proven 
particularly important this year, as an additional source of 
income, but also for farmers to foresee in their own nutritional 
needs. The increased biodiversity brought about in agroforestry 
systems has led to reduced production costs: 4.76 Peruvian 
soles per kg in a monoculture versus 3.6 soles per kg in a 
diversified system. This way, coffee producers can better deal 
with risks related to fluctuating coffee prices. 
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In Mali, ARPASO’s radio broadcasts on good 
agricultural practices in rice production 
reached more than 5,000 producers, both 
members and non-members of ARPASO. 
These broadcasts, covering production, 
harvesting and post-harvest operations, were 
hosted by ARPASO technicians. According 
to ARPASO’s technical advisor, Sori Ibrahima 
Dembélé, after each radio broadcast, ARPASO 
received phone calls from enthusiastic 
listeners. Already, the results obtained by 
ARPASO have led FUBAS (Rikolto’s sesame 
partner whose area of intervention is not far 
from ARPASO’s) to adopt the same approach 
by using two local radios to broadcast on 
good sesame production practices.

In the DR Congo, as in many other countries, 
we have seen that a high degree of 
dependency on imported mineral fertilisers 
and pesticides is a vulnerability in times 
of pandemic. We have responded to this 
situation by identifying and training young 
people to launch their own micro-enterprises 
for the production of organic fertilisers and 
pesticides. Given the relevance of the activity, 
also in the post-Covid period, and its potential 
to create jobs for young people, we will 
strengthen this activity in the future.
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Looking towards the future

Our current programme is coming to a close at the end 
of 2021. Hence, in 2020, we started working on our 
strategies for the period 2022-2026. For each of our 
global programmes (coffee, cocoa, rice and Food Smart 
Cities), as well as for two key transversal topics (youth and 
gender), we have defined our strategies. In the course of 
2021, we will be working on a strategy with regards to 
climate change and biodiversity. 

All of these strategies are condensed into a Strategy 
Summary 2022-2026. It charts the path we would like to 
walk towards sustainable food systems, by focussing on 
interventions that can reshape the roles of multiple food 
system actors, from the global to local level. The strategy 
summary also sets out our systems approach for working 
with diverse partners to strengthen selected commodity 
sectors and to address the wider food system challenges 
of cities. 

We are especially grateful to all partners and stakeholders 
who contributed with their viewpoints and expertise to 
finetune our strategy during the stakeholder consultation 
exercise in January 2021. 
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Partnerships for 
collaboration and fundraising
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On the momentum of our functioning as a global network 
organisation, in 2020 Rikolto further entered into partnerships 
with influential actors on a local and global level. We were 
more proactive in identifying new partners and in deepening 
relationships with existing partners, especially engaging 
with those organisations with which we can build a mutually 
enriching, sustainable partnership based on common objectives 
and shared values. Transparency and open dialogue are key in 
our partner relationships, and we make sure there is a drive on 
both sides to learn from each other.

In its essence, a partnership builds on complementarity and 
the strengths of each party. Therefore, we have worked 
hard on developing convincing communication materials to 
position Rikolto towards our partners and allies with a clear 
value proposition: being a knowledgeable and trustworthy 
organisation that builds successful cross-sector relationships 
for a sustainable food system, drawing knowledge and expertise 

from our presence in the field, our direct interaction with local 
implementers, and our innovative approaches.

Strong and sustainable partnerships support us in our 
ambition for long-term growth and programme impact. In 
partnership with like-minded and complementary organisations 
we competed for several large donor funds in 2020. However, 
more efforts will be needed to further increase our success 
ratio, both on the level of partnership building as on building 
better donor intelligence. Yet, our existing portfolio of big 
donors is already quite impressive: DGD, IFAD, EU, World Bank, 
AGRA, USDA, Gates Foundation, IDRC, SDC, Enabel.
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Engaging in partnerships  
with private companies

Private companies are important partners in the 
accomplishment of Rikolto’s mission. If we wish to change food 
systems and how specific agricultural value chains function, we 
have to team up with companies. We believe that companies 
are a driving force for society, and that they are essential 
to achieve sustainable food systems. In 2020, we worked 
together to create inclusive business models, amongst others 
in partnership with Chocolats Halba, ECOM, OLAM, Subway, 
Lidl, Mars and Colruyt Group. We aim at improving inclusivity 
and transparency within the existing business models of the 
companies.

For 15 years, Rikolto has been collaborating with the 
Belgian retailer Colruyt, focussing on making the supply 
chains of products in Colruyt’s stores fairer, more 
transparent, and more environmentally friendly. By now, 
7 value chain projects are underway and 43 different 
products are being sold in the Colruyt Group shops, 
including Colruyt, Spar, and Bioplanet.

We both drew energy from the successes and valuable 
lessons from the failures. This way, we also developed 
a methodology together, step by step, to improve the 
success rate of future projects. 

These lessons were publicly shared in a series of articles 
on Rikolto’s website, one article for each of the six 
Inclusive Business principles of the LINK methodology 
of The International Centre for Tropical Agriculture (CIAT) 
and in the publication “Pioneering together: lessons 
learned from 15 years of cooperation between Rikolto and 
Colruyt Group”. 
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We partner with companies in multi-actor platforms, such 
as the Global Coffee Platform, the Sustainable Rice Platform, 
Beyond Chocolate, the World Cocoa Foundation (WCF), Fine 
Chocolate Industry Association (FCIA), AMEA, … to jointly 
formulate policy proposals. 

2020 was an eventful year for the coffee industry, as 
logistical issues and widespread café closures – as a 
result of Covid-19 – took their toll. Discussion across 
the industry highlighted the importance of collaboration 
and looked at how partners and stakeholders can work 
together to overcome these obstacles.

In partnership with over 20 organisations including 
Fairtrade, Lavazza, Root Capital, UNDP, Green Climate 
Fund, Jacobs Douwe Egbert, PROMECAFÉ, Cospe, 
ProAmazonía and national coffee associations & ministries, 
Rikolto organised the Latin American Virtual Coffee 
Dialogues. In a series of 5 virtual dialogues, attended 
by 1,500 professionals from Latin America, the USA 
and Europe, we dove into questions such as: How do 

cups of coffee get to our tables during the pandemic? What 

innovations did the coffee chain boost during the crisis? What is 

the sector’s regional agenda for the next decade? 

These constructive dialogues are incredibly important for 
every actor in the coffee supply chain. By conducting the 
right discussions, we can improve understanding, foster 
collaboration, and improve lives for producers around the 
world.
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We also partner with companies to apply for joint 
project funding from donors that target collaboration 
between private actors and development actors. Or we 
invite companies to co-fund specific Rikolto projects. 
In 2020, we were successful in getting funding from 
Beyond Chocolate (IDH) for a cocoa project in Ivory Coast 
together with Colruyt Group and Puratos, and from RVO/
SDGP (the Netherlands) for a cocoa project in Indonesia 
together with Rainforest Alliance and the chocolate 
company Valrhona. We also collaborated with private 
companies to apply for funding from, amongst others, 
Norad and UKAid. We also have responded to the Private 
Partnership calls from USAID together with ECOMtrading, 
FCIA and NCBA-Clusa proposing a project on improving 
and diversifying cocoa-production in the Peruvian 
Amazon, and another one with ECOMTrading, FCIA, Tcho 
and Guittard for the Ecuadorian Amazon. We have good 
hopes that at least one of them will be approved.

In 2020 we were supported by UMICORE, Aperam, 
Waarborg- en Sociaal Fonds voor Voeding, AMMA 
Verzekeringen, Euromex NV and Mathieu Gijbels NV 
through Entrepreneurs for Entrepreneurs.
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Partnering with governments and multilateral agencies: 
changing the recipe

Rikolto believes in dialogue as an essential tool for change. For example, in our Food 
Smart City Programme we facilitate urban/peri-urban multi-actor platforms with direct 
participation of the city authorities. Together we formulate strategies and action plans to 
create a local food policy. At national level we partner with governmental actors, where 
we contribute to the development of new policies, based on our experience from the 
field. This way we want to create enabling environments for specific value chains or for 
innovations in the food system. 

Also governments support our programmes financially. The Belgian Development 
Cooperation is our main funder (DGD, but also Enabel); the Swiss, Dutch, Canadian 
and Australian governments are also among our funders. In some cases, we are sub-
contracted by a local or national government for specific actions for which our added 
value is recognised. 

In view of its experience in the banana value chain since 2006, Rikolto has been 
chosen, following a call for tenders, as an operator by the ‘Tiers Sud’ programme 
of AFD (the French Development Agency) for the implementation of its banana 
component. This service will allow Rikolto to scale up its experience in the 
fields of production, packaging and marketing by assisting banana producers’ 
organizations to submit sub-projects for investment to improve their irrigation 
infrastructure, to acquire mobile packaging mini stations, to improve logistics, etc.
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Rikolto, together with FAO, RUAF, ICLEI and UN Environment, 
organised a webinar focusing on how three different cities, 
New York, Kampala, and Quito, responded to prevent the food 
insecurity generated by Covid-19. The webinar was part of a 
series of webinars on the Food Systems Approach in Practice, 
promoted by the One Planet Network’s Sustainable Food 
System Programme.

The message that the speakers wanted to bring across was that 
a resilient urban food system requires the active collaboration 
of various categories of actors across different sectors – 
working in silos will only lead to more problems down the road. 
Urban food resilience depends largely on the strength and 
flexibility of networks within the food system that are able to 
quickly convene and organise collective action. 

With multilateral agencies like UN Environment and the FAO, we 
intensified our relationship even more. We consider these institutions 
as our allies and partners on the path towards sustainable food 
systems. We collaborate with them within platforms like the One 
Planet Network, we co-create funding or investment proposals, 
or we jointly place the need for sustainable and inclusive food 
systems in the public spotlight. With FAO, ICLEI, UNEP and RUAF we 
co-organised a webinar on Cities and Covid-19: Food access for 
vulnerable communities.
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Partnering with like-minded  
organisations: working in synergy

As we are entering in a new programme cycle, we explore 
all possibilities of cooperation and synergy, so that our 
programme can be implemented in the most effective 
and efficient way while, on the other hand, being also as 
comprehensive as possible.

Besides the private actors, governments and multilateral 
agencies, we also have strengthened our relationships 
with other international development actors, as there are 
Lutherian World Relief (LWR), NCBA-Clusa, Technoserve, 
Heifer, Preferred by Nature; with other Belgian civil society 
organisations (VVSG, Fairtrade Belgium, Bos+, TRIAS, 
Join4Water, WWF, …); and with research institutes (Alliance 
of Bioversity International and CIAT, VLIRUOS, KULeuven).
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Private fundraising

Covid-19 made for an unprecedented fundraising year. 
We learned valuable lessons and were forced to be more 
innovating and resilient than ever before. Our private 
fundraising was challenged on all fronts. 

The Biggest Dinner in the World cancelled

Historically, private fundraising for Rikolto is a Belgian affair. 
The last four decades we have built a significant fan-base of 
individuals, schools, youth movements, companies and local 
authorities who support Rikolto activities worldwide with an 
occasional or structural financial contribution. In the spirit of 
the global network organisation that Rikolto has become, we 
wanted to start building a global support network. At the end 
of 2019, we launched ‘the Biggest Dinner’. By participating in 
the Biggest Dinner campaign, people could invite their family 
and friends for dinner (good food) and raise funds for Rikolto’s 
projects, asking their guests to replace the bottle of wine or 
flowers they would normally bring for the host, by a donation. 
In parallel with the classic sales campaign at supermarkets and 
squares, we called on people to cook consciously and to invite 
friends and family to their table. This new model had a modest 
initial success. 109 hosts organised a dinner at their home table 
and together they received 540 guests. In the spring of 2020 
we were ready to launch the second part of this campaign. For 
the second wave we wanted to cross the Belgian borders and 

invite people all over the word to engage in this campaign. Our 
colleagues in Ecuador were ready to launch the Biggest Dinner 
in Quito. Unfortunately, we had to stop it prematurely due to 
the worldwide pandemic in the spring of 2020. Our intention to 
expand private fundraising for Rikolto outside Belgian borders, 
however, remains. 
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Annual campaign 2.0.

At the start of 2020, we (again) experienced a decline in the 
classic sales campaign at supermarkets and in public places. 
In other years, the sales moment in January is supplemented 
with other fundraising initiatives throughout the year by schools 
and youth associations. However, in 2020 all initiatives were 
cancelled because of the worldwide pandemic. At the end of 
the year, we launched an alternative campaign for 2020-2021 
calling on people to support our campaign in a “corona proof” 
way. We asked them to form a ‘good-food-chain’. Rikolto-
spoons were no longer sold at supermarkets or in other public 
places. Instead they were used as a symbol for good food and 
a call for support at the same time. People could order a set 
of spoons and pass on the box from one person to the other, 
calling for support for Rikolto and the right to good food all 
over the world. 

As a result, we drew attention to Rikolto’s message and work. 
In parallel, we made it clear in the media that financial support 
is more than necessary for this. Given the circumstances, this 
approach has given us a great end-of-year campaign that also 
helped us make up for the drop in January. More important in 
this new version of the annual campaign is that we managed  
to find a lot of new supporters. In 2020, we welcomed over 
2,000 new donors, supporting our cause. 
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Sport events

In 2020, over 100 participants were ready for the seven 
planned Rikolto Classics, including the first European classic 
(Midsummer Classic in Sweden). At the same time, our team of 
loyal ‘Rikolto Runners’ prepared for the 25th edition of the  
20 km of Brussels (Rikolto Run). All these events were cancelled 
for the known reason. In March we had to quickly look for an 
alternative for the runners. That became #rondjekot (“around 
your house”). A virtual running event in which we challenged 
people to walk 20km or any other distance around their 
own home and ask for support in their own network. This 
exceptional edition of the Rikolto Run turned out to be a heart-
warming highlight of 2020. Many loyal runners participated, but 
we equally managed to engage new volunteers, all engaging in 
their own physical challenge. 175 people, teams and companies 
engaged in this special edition of the Rikolto Run and raised 
over €65,000.
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Private donors

The positive vibe of #rondjekot and the media campaign at the 
end of the year (Good Food is a Right) put Rikolto on the map in 
difficult times. We put a lot of effort in contacting and engaging 
our loyal donors (telemarketing, direct mail) and reached more 
new donors than ever before (since our rebranding in 2017). 
Belgian federal government supported NGO’s by raising the 
tax benefit on donations from 45% to 60%. This exceptional 
tax-relief was a great way to reward our loyal donors and 
attract new donors. 2,355 of the 8,514 people who financially 

supported us in 2020 were new to our database. In December 
we received more donations than ever in the same period. We 
ended 2020 with a total income from private fundraising of 
1,382,618, compared to 1,631,709 in 2019. 

The support of all these people, organisations, schools, youth 
movements and local authorities made 2020 not the disaster 
we feared it to be in March, but one of the most inspiring and 
warm fundraising years in Rikolto-history. 

Fundraising 
Activities 

The Biggest Dinner (in the World)  9,230 € 

Annual campaign 2019-2020 278,761 € 

Chain for Good Food/annual campaign 2020-2021 119,725 € 

Companies  25,683 € 

Local governments (25 cities) 51,606 € 

Sportive events Participants in sportive events 156,172 € 

Private 
Donors 

Occasional donors (6543 donors) 440,578 € 

Structural donors (1971 donors) 255,845 € 

Bequests 45,018 € 

1,382,618 €
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Rikolto Limited

Rikolto Limited (Rikolto b.v.) is a limited liability company, 
established by Rikolto International s.o.n. and Rikolto Belgium 
v.z.w. Rikolto b.v. was set up to scale the methodologies, 
methods, tools and instruments that the Rikolto family has 
been developing in its programmes. Its activities are financed 
by commercial contracts with third parties who seek its 
consultancy and advisory services, and all proceeds go to 
Rikolto International s.o.n. and Rikolto Belgium v.z.w. Through 
Rikolto Limited, additional funds can be accessed to finance our 
staff’s expenses worldwide. 

Partnerships for collaboration and fundraising

In 2020, Rikolto Limited realised a total turnover of € 103,367. 
After deduction of operational costs, €50,432 in wage support 
for Rikolto International s.o.n. and € 5,923 in wage support 
for Rikolto Belgium v.z.w., Rikolto Limited is left with € 25,442 
in profit before taxes. These results were realised through the 
following assignments:

• mapping food chains (a joint project with HIVA) for KULeuven 
and UZ Leuven in Belgium

• an exploration of opportunities and challenges for sustainable 
catering for the Flemish public broadcaster VRT (together 
with Sustenuto) in Belgium

• implementing an M&E framework for the Islamic 
Development Bank in West-Africa (together with Helvetas)

• Income improvement project management and set-up of  
a micro-savings system with cocoa farmer organisation 
Kuapa Koko for Lidl’s Waytogo chocolate. 

In 2021, Rikolto Limited’s target is to realise a turnover of  
€ 400,000 to further contribute to the objectives and 
financing of Rikolto’s global mission and vision. We will also 
start the first consultancy through Rikolto Limited in Latin 
America, for UNIDO United Nations Industry Development 
Organisation) and INACAL (National Quality Institute of Peru).

Annual Report 2020

55 / 101



Principles that we hold dear when  
working with partners and donors

Transparency

Rikolto is committed to clearly and transparently communicating 
to all its partners and donors on how we spend our resources. We 
make our information accessible through:

• Clear programme descriptions on our website.
• Commitment to the International Aid Transparency Initiative (IATI) 

and compliance with its reporting standards: on our website you 
can find an overview of the activity files per country.

• Our financial section in this annual report gives a clear overview 
of resources and expenses for all our programmes. 

Apart from the above, Rikolto endorses the Donor Bill of Rights, 
and we work with the following initiatives on transparency 
and accountability in Belgium: Belgian Association for Ethical 
Fundraising, Donorinfo.be (a private initiative), Goede Doelen (King 
Baudoin Foundation) and X-Bank (Belgian NGO-federation). Those 
websites publish the audited figures of Rikolto Belgium vzw. In 
this annual report we show you also the consolidated figures for 
the worldwide Rikolto group (Rikolto Belgium vzw and Rikolto 
International s.o.n). As accountability, transparency and qualitative 
reporting are key to Rikolto, checking the adherence to global 
financial reporting standards and quality control will continue to be 
the responsibility of the Global Finance Support Team.
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Privacy

Rikolto uses personal contact data for administrative 
purposes and to inform people about our activities. We take 
the privacy of our donors very seriously and want to be 100% 
transparent about what we do with personal data. In 2020, we 
continued working on transparent workflows and elaborated 
(and updated) our privacy policy. The need for a user-oriented 
preference centre became more and more immanent. This 
project is currently in the hands of the privacy taskforce. This 
privacy taskforce also looks at possible data breaches and ways 
to upgrade our data management to ensure compliance with 
the European privacy legislation (GDPR). 

We did not receive any formal complaints in 2020 through 
the GBA (Belgian Authority for Data Protection). The individual 
complaints, questions and recommendations we received via 
our own channels form the basis of workflow improvements 
and are all taken up by the privacy taskforce.

Code of Ethics and Code of Conduct

Since 2018, we have a clear internal policy to manage the 
ethical risks associated with partnering with and receiving 
funds from companies, corporate foundations and 
government actors. Moreover, in 2019 our International Board 
of Directors approved an organisation-wide Code of Ethics and 
Code of Conduct. These shared values and principles apply to 
all employees, volunteers, interns and third-party entities such 
as consultants, partners and donors.  
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Cities of Antwerpen, Boom, Diest, Geel, 
Genk, Gent, Grimbergen, Grobbendonk, 

Herent, Herentals, Heusden-Zolder, 
Holsbeek, Leuven, Maasmechelen, 

Mol, Mortsel, Oud-Heverlee, Rotselaar, 
Schilde, Tienen, Vorselaar, Wichelen, 

Zele, Zuienkerke

Enabel
DGD

DGD D2
Province of West-Flanders, Belgium

Province of Vlaams-Brabant, Belgium
Swiss Development Cooperation 

(COSUDE)
USDA (MOCCA)

Vlaanderen Circulair

EIT Food
EU

FAO
IFAD (PASA-NK)

IFC
World Bank (PICAGL)

11.11.11
ACV Alimento

ACODEV
AGRA
AMEA

Bill & Melinda Gates Foundation
Boerennatuur vzw
Collibri Foundation
DOEN Foundation

FIEDS
Fondation de France

Gilles Foundation

Helvetas
ICLEI

INADES
Kilimo Trust

King Baudouin Foundation
Leuven 2030

Progresso
Rotary Club

Stichting Vivace
TRDS

Vandersypen Family
VSF

Wereldmissiehulp

Ecover
Colruyt

OvO

Partnerships for collaboration and fundraising

We are grateful… 
                                                                                      … for the generosity of all donors, big and small, 
who have contributed to transforming food systems, also in times of crisis. 
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Governance
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Governance

Rikolto consists of three legal entities
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Rikolto International

International Clusters

International 
Board

Rice
East Africa, West 

Africa, DRC, Vietnam 
and Indonesia

Cocoa
Latin America,  

West Africa, DRC  
and Indonesia

Food Smart Cities
Latin America, East Africa, 

Viernam, Belgium and 
Indonesia

Executive
Director

Management Team
=

Regional Directors 
+ 

Cluster Coordinators

Global Support team

Rikolto in Vietnam

Rikolto in BelgiumRikolto in Indonesia

Rikolto in 
West Africa

Rikolto in 
East Africa

Rikolto in 
Latin America

Rikolto in 
DR Congo
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Board of Directors

The composition of our International Board of Directors is 
based on the members’ complementary individual expertise 
(finance, HR and mission-related content), their background 
or stakeholder representation (civil society, public sector and 
private sector), their knowledge of Rikolto and a geographical 
distribution across the Rikolto regions.  In 2020, Amon Mattee 
resigned, he has been replaced by Mary Shetto. 

These are members of the Board (end of 2020): Stephanie 
Daniels (Chair), Mary Shetto, Koen Dolphen, Lettemieke Mulder, 
Ronnie Natawidjaja, Sharon Hesp, Mark Lundy, Marijke Beel 
and Alex Arnaud Assanvo. 

The directors are appointed for a maximum period of three 
years and are eligible for reappointment twice. The Board 
members can only nominate new members if they are 
proposed by the International Management Team, to ensure 
diversity and knowledge of Rikolto’s work. The Chair and all 
other Board members are volunteers. They receive no payment 
for their services, nor do they have an executive function within 
the organisation. The Board delegates operational responsibility 
to the organisation’s Executive Management: since  
1st September 2018, Chris Claes is the Executive Director of 
Rikolto International.  

The Rikolto International Board of Directors meets three times 
a year in a virtual meeting and one time in a physical meeting, 
jointly with the International Management Team. The Board 

safeguards our mission and core values. Based on proposals 
from the Management Team, the Board defines the general 
policies and strategies of the organisation. They follow up 
on the implementation of these policies and strategies and 
on the results and impact achieved. Social, economic and 
environmental concerns form the core of these strategic 
conversations. 

International Management Team and  
Executive Management 

The International Management Team, which steers the daily 
operations of the whole network organisation, is composed of 
the regional directors of the different Rikolto regions. In 2019, 
also the coordinators of the different international programmes 
(clusters) joined the Management Team.
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Rikolto Belgium v.z.w. 

General Assembly 

The General Assembly consists of 78 members representing 
our key stakeholders. They are volunteers, experts from 
various organisations or private companies, people working for 
governmental institutions or public administration, members 
of the Board of Directors and former staff members. In total, 
our General Assembly comprises 37 women and 41 men (as of 
31/12/2020). 

Anyone may apply to become a member of the General 
Assembly. Applications are presented at the next General 
Assembly. Membership is valid for an indefinite period. The 
Articles of Association stipulate that current Rikolto staff cannot 
be a member of the General Assembly. 

The General Assembly is the supreme body of Rikolto 
Belgium v.z.w. (non-profit organisation). It appoints the Belgian 
Board of Directors and ratifies the annual accounts and the 
annual report. Within the General Assembly there is a Financial 
Committee that thoroughly studies the financial reports ahead 
of each General Assembly. 

In 2020, apart from its formal obligations, the General  
Assembly also discussed the highlights of the next programme 
2022-2026. 

Governance

General 
Assembly

Board of 
Directors

Rikolto 
Belgium v.z.w. 
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Board of Directors

These are the members of the Belgian Board at the end of 
2020: Marijke Beel, Kristof Debrabandere (chair), Frie De Greef, 
Koen Dolphen, Karel Bolckmans, Marnix Somers, Toon Martens 
and Petra Dombrecht. The directors are appointed for a maximum 
period of four years, renewable once. In 2020 Marc Bosmans ended 
his second term of four years as a member of the Belgian Board, he 
joins the General Assembly from now on. The membership of Karel 
Bolckmans, Marnix Somers and Toon Martens is renewed for four 
years. 

The Board of Directors is responsible for general management and 
determines the organisation’s strategy. The Board monitors the 
organisation’s sustainability performance. This concerns practical 
decisions as well as choices within the programme. 

The Board delegates operational responsibilities to the organisation’s 
Executive Management: Jan Wyckaert. The Chair and all other Board 
members are volunteers. They receive no payment for their services, 
nor do they have an executive function within the organisation. 

The Board has incorporated the principles of good governance 
into its Articles of Association and Rules and Regulations, based 
on the Belgian King Baudoin Foundation’s “Good Practices 
and Recommendations for the Management of Social Profit 
Organisations” (Goede praktijken en aanbevelingen voor het besturen van 

Social Profit organisaties). 
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Rikolto Limited

Rikolto Limited (Rikolto b.v.) is a limited liability company, and all 
profits go to Rikolto International s.o.n. and Rikolto Belgium v.z.w. The 
limited company was set up to scale the methodologies, methods, 
tools and instruments that the Rikolto family has been developing in 
its programmes. Its activities are financed by commercial contracts 
with third parties who seek its consultancy and advisory services.

It was established by Rikolto Belgium and Rikolto International, which 
each hold 50% of the shares. The three organisations are related in 
financial, economic and organisational terms and share a common 
mission and vision. The respective executive directors of Rikolto 
Belgium and Rikolto International, Jan Wyckaert & Chris Claes, have 
been statutorily appointed as the college of directors of Rikolto 
Limited to oversee its daily management. A supervisory board has 
been established consisting of two board members from the Rikolto 
Belgium & Rikolto International boards of directors. According to 
the statutes of the two sole shareholders Rikolto Belgium & Rikolto 
International, this supervisory board can also represent the general 
assembly of Rikolto Limited.

Governance

External view on how we manage our organisation

In 2016 the Belgian government (through the consultancy 
agency Deloitte) screened all Belgian NGOs on their governance 
and management. Rikolto achieved an excellent result and is now 
recognised as “programme NGO” for the next ten years, allowing 
us to apply for long-term funding from the government.

Rikolto Belgium 
v.z.w. 

Rikolto Limited
Company

Rikolto 
International s.o.n.

Executive Director
Rikolto International

Director
Rikolto Belgium

Supervisory Board

Board of 
Directors

50% 
shares

dividend dividend

50% 
shares
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Rikolto is an international network organisation. This means 
the seven regional Rikolto offices have a large autonomy and 
collaborate intensively. Over the years this close collaboration 
became more concrete in Latin America, where the South 
and Central American regional offices merged into one Latin 
American region, with local teams working on joint continental 
themes and objectives. 

We also gradually moved from a purely geographical regional 
approach towards an increased focus on international 
programmes on Rice, Cocoa, Food Smart Cities and Coffee. 
Staff from different regions participate in these programmes 
and contribute with their local experience and actions to 
global goals. For many of our colleagues it is a true challenge 
to work in these international teams: they have to balance 
their workload between regional and international tasks, 
communicating in English can be a challenge, and it requires 
thinking from a more global perspective and rising above the 
scope of their own region.

People and organisation strategy

One of Rikolto’s core values has always been our belief in 
people, whether they are our staff or the many stakeholders 
we work with to achieve our programme goals. People are 
the power of change. Therefore we invest in staff and in their 
development. 

Throughout their career, Rikolto provides development 
opportunities for its employees at all levels, both individually 
and collectively. Rikolto seeks to be a flexible organisation, 
where people adapt to the organisation’s new strategies and 
long-term objectives and where mutual learning is encouraged. 
“Learning” is therefore explicitly included as an objective in 
Rikolto’s strategic plan. 

The opportunity to develop new skills and to work and 
exchange with colleagues in other continents is a great 
motivation for people to join and stay with Rikolto. Staff 
development is indeed one of the factors in employee 
motivation, as is personal drive en commitment to Rikolto’s 
cause. 

In addition to that, Rikolto strives to reward all employees in 
a fair way for their contribution to the organisation’s mission, 
considering their qualities and relevant work experience. We 
also want to make this remuneration competitive with similar 
organisations and do regular benchmarks. 
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Workforce 

In 2020, Rikolto had 196 employees worldwide, which is about 
the same number as the year before.

Graph 5: Total number of employees worldwide

People and Organisation

Graph 6: Total number of employees per region
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Gender

Several years ago, men were clearly in the majority in the organisation. In 2020, 45 % of our 
staff are women. There is an interesting difference between our offices in Belgium, Asia and 
Latin America on the one hand and West Africa, East Africa and DR Congo on the other hand. 
In the last group, proportionately many more men are employed, whereas there are more 
women on board in the first group. 

People and Organisation

Graph 8: Gender balance per regionGraph 7: Gender balance at Rikolto
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Staff turnover

In 2020, we welcomed 52 new staff members, while  
43 employees left Rikolto. The office in Indonesia reorganised 
itself to respond to the changes in our global strategy. In 
East Africa, the growth of the programme is also reflected in 
the figures. Belgium and Latin America experienced a small 
reduction of staff in 2020. Belgium worked with several fixed-
ending contracts to take up specific short-term activities. 

People and Organisation

Graph 9: Staff turnover at Rikolto
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Reporting concerns 

Rikolto is committed to treating all colleagues and job 
applicants with fairness and respect. We believe in cooperation, 
teamwork, dialogue and trust. Hostility and harassment are 
not tolerated. We want to create and maintain a safe working 
environment in which people are treated respectfully. 

Our Code of Conduct contains sections on anti-bribery, anti-
fraud and anti-discrimination. However, having a policy is one 
thing. It is more important to strive for an organisational culture 
that prevents this kind of behaviour from happening. Therefore, 
we started a process to create more awareness among our 
staff surrounding our core values and integrity. Almost all 
regional offices carried out a reflection exercise in which the 
organisation’s values were revisited and translated in day-to-
day behaviour. This created a common ground to give each 
other feedback or report situations that could be unethical. We 
reviewed and presented our Ethical Code to all teams.

If any staff member encounters unwanted, unethical or 
unlawful behaviour, is the victim of discrimination, or has 
other serious problems with one of his/her colleagues, he/she 
can contact a confidential adviser (one in every office). This is 
clearly set out in our work regulations. If an adviser receives 
a complaint, he/she will try to mediate. If mediation is not 
successful, a formal complaints procedure can be initiated. 

People and Organisation

Our internal complaints procedures brought forward three 
complaints that were investigated by an integrity committee. 
All of them were related to financial aspects, none related to 
interpersonal behaviour. Two cases were related to fraudulent 
expense declarations and invoices, and led to disciplinary 
termination. One case was related to the misuse of a fuel card, 
but the exact responsible person could not be identified. Our 
findings in all these cases gave input to improve our internal 
control mechanisms and to make our ethical code and code of 
conduct more explicit. 
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Ecological footprint of our air travels

Being an international network organisation, traveling by air 
has always been necessary for our operations. We are aware 
that this considerably increases our ecological footprint, and 
always try to use Teams or Zoom as much as possible, as well 
as combining as many assignments as possible in one trip. In 
2017, our International Management Team agreed upon the 
following key travel principles: 

• Flying is the last resort. Rikolto staff should always look first 
for alternatives to travelling by plane. 

• When considering the options, look at distance, but also 
time. Sometimes travelling by car or public transport takes 
too long and can be exhausting. Travel time for staff should 
also be taken into account, as it might significantly reduce 
the time available for programme activities. 

• If you fly, you compensate. We always carbon offset the 
trips made by our staff. Non-staff are invited to do the same. 
Compensation will be invested into a specific Rikolto project 
aimed at climate change mitigation. Rikolto’s sustainability 
working group (one staff member from each office) decides 
on how the money is allocated.  

And then, COVID came along. In 2020, our air travels were, 
not surprisingly, significantly lower than in 2019 and 2018. 

People and Organisation

Graph 10: Number of one-way flights globally

Graph 11: Number of flights per region
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As in 2019, the number of flights is highest for Indonesia, due 
to the country’s geography limiting other travel possibilities, 
and in the DRC, due to programmes in new areas and safety 
issues.

As of 2019, the carbon offsetting money is directly invested 
into Rikolto’s Innovation Fund. Because of this new structure 
in our accountancy, the project funded with the 2019 carbon 
offsetting money was selected after the publication of the 
annual report. 

The 2019 carbon offsetting money was invested in a 
project in Peru, aimed at piloting sustainable agroforestry 
systems with 50 coffee producers (among who 20 women 
and 20 youth) in Peru, to move to carbon neutral coffee 
plantations. It builds on a study performed by the Pontificia 
Universidad Católica del Perú (PUCP) with 30 producers of 
the Coffee Cooperative “La Prosperidad de Chirinos”, which 
used the Life Cycle Assessment Methodology to assess 
the environmental impact associated with organic coffee 
production. 

For 2020, the total amount of 146,584 kg of CO2 equals 
a carbon compensation of €4,276. The decision has been 
made to pool this amount together with the carbon 
offsetting funds of 2021 (as we also expect less flights in 
2021), to be able to make a more meaningful investment. 

COVID-19 has pushed investments in ICT infrastructure, 
and ICT literacy among colleagues (and partners) has 
improved. It remains true that face-to-face meetings 
are often more effective and enriching than virtual calls, 
yet we have grown our skills in organising effective 
virtual workshops and meetings. The slow internet 
connections in some regions (especially in Africa) remain 
the biggest obstacle to effective communications through 
videoconferences, but we gradually see connections 
improving.

People and Organisation

Graph 12: Amount (kg) of CO2 from flights per region
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Financial report

2020 Finances

Expenses

Revenues

Our sources 
of funding

How we use 
our funding

Where we spend 
our funding

Investments in our four international programmes 

Food Smart Cities

Cocoa

Coffee

Rice

€ 2,550,291

€ 1,214,372

€ 1,558,661

€ 3,246,686

€ 12,307,595

€ 12,192,139 
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In 2016, Rikolto’s organisational and governance structure 
underwent a complete makeover and we became an 
international network organisation. Rikolto has three legal 
entities: the Belgian Public Interest Foundation Rikolto 
International s.o.n., Rikolto Belgium v.z.w. (previously 
Vredeseilanden v.z.w.), and Rikolto b.v., an enterprise 
with limited liability. You can read more about these legal 
entities in the chapter on Governance.

This report covers the financial activities of the three 
entities. The focus in this chapter is on the analytical 
presentation of the consolidated financial statements, 
i.e. following the structure of the international network 
organisation. In the Annual Reports of the previous years, 
we only consolidated the figures of Rikolto International 
s.o.n. and Rikolto Belgium v.z.w. Now, for the first time, we 
are including Rikolto Limited in this consolidation. 

In total, the Rikolto Group (i.e. the three entities) 
spent €12,307,595 in 2020 and received €12,192,139, 
which led to a deficit of €115,456. 
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Overview of our budget realisation

a. Regional programme operations
 
The Rikolto group implements its programmes in seven regions: 
Belgium, Latin America, West Africa, DR Congo, East Africa, 
Vietnam and Indonesia. Last year, we invested 52% of our funds 
in 7 countries in Africa, 22% in 4 countries in Latin America, 
12% in 2 countries in Asia, and 14% in Belgium. In Belgium, we 
directly implement programme activities (including different 
awareness raising campaigns), which means we do not transfer 
money to farmers or other types of organisations (as is the case 
in the other regions). 

Financial report

Graph 13 – Overview of our expenses in 2020 

Graph 14: Overview of expenses per region
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Globally, the budget spent on programme operations in 2020 
remained stable compared to 2019, although we can see some 
changes in expenses between the regions. 

In Annex 1, you will find the General Result. We explain the 
most important evolutions below:
• Although all regions were impacted by the Covid-19 

pandemic, the offices have shown resilience and flexibility 
in organising most of the planned activities. Only in 
Indonesia, Covid-19 had an enormous impact because the 
operational activities are spread across the various islands and 
movements between islands were not allowed. As a result, in 
2020 in Indonesia we spent almost 43% less than in 2019. 

• In East Africa and DR Congo, we spent more compared to 
the previous year, respectively 33% and 23%. In East Africa 
(Tanzania), we launched a new horticulture project funded by 
the EU, whereas in the DR Congo, two projects that started 
in 2019, PICAGL (rice) and PASA NK (coffee), continued. They 
are financed by the World Bank and IFAD, respectively.  

Financial report

Graph 15: Programme operations 2019 vs 2020
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b. Global programme support, international  
programmes and communication 

 
Global programme support expenses can be divided into two 
categories. 
1. The first category represents the operational and payroll 

costs of the programme, as well as management support 
services to the regional Rikolto offices. The costs for 
monitoring and evaluating the impact of our programme are 
being paid for with DGD programme management funds. 

2. The second category covers the costs of international 
programme activities. On the one hand, we set up exchange 
and learning programmes (for example for strengthening 
farmers’ organisations as business entities) and on the 
other hand we develop and test global methodologies 
(SCOPEinsight, Impact Measurement framework) for 
global evidence and knowledge sharing. Expenses in this 
category relate mainly to the organisation of workshops for 
developing and sharing these methodologies. Due to the 
Covid-19 pandemic, compared to 2019 we have invested less 
(-8%) in expanding our international programme activities.  

Communication mainly involves creating and disseminating 
good content through a range of external communication 
channels. Accordingly, we spent most of our budget on hosting 
and updating our international website, software subscriptions 
(e.g., for design), translations, and the production of 
e-newsletters and print publications.
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c. General Management 
 
The share of general management costs within our total 
expenditure remains almost stable. In 2020 it accounted 
for 11%, compared to 10% in 2019. As such, it is well below 
the permitted maximum of 20% in compliance with the 
Belgian law on non-profit organisations (the right to issue tax 
certificates to donors).  

In absolute figures, however, there was an overall increase 
of 11% (or € 134,956) compared to 2019. This increase can 
mainly be explained by the depreciation of the Kampani shares 
owned by Rikolto Belgium v.z.w. and higher provisions for 
organisational risks at Rikolto International s.o.n. and Rikolto 
Belgium v.z.w. 

d. Private fundraising in Belgium
 
In 2020, 5% of our total budget was spent on private fundraising 
in Belgium. The donations that Rikolto receives from different 
stakeholder groups in Belgium are still an important source 
of income. Thousands of individuals in Belgium support us, 
thereby also showing that our work is widely endorsed. See 
the chapter on Partnerships for collaboration and fundraising 
for more details on the evolution of income from private 
fundraising.
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Overview of our income sources 

Financial report

Compared to last year, our dependency 
from our most important donor, DGD, 
has decreased by 5% to 52%, compared 
to 57% in 2019. This is due to the fact 
that the share of our revenues derived 
from multilateral bodies has increased 
with 10% compared to 2019.

Due to the Covid-19 pandemic, we used 
less revenues from private fundraising, 
as well as from foundations and other 
NGOs. Our revenues from Rikolto 
Limited increased compared to 2019 but 
represent less than 1% of our total group 
revenue. 

It is important to note that not all our 
fundraising revenue (from private or 
other donors) is spent immediately. 
Some donations are spent in the 
following fiscal year. The annual 
budgeting process includes allocating 
the funds, and making sure that the 
money is spent in the best possible way. Graph 16: Overview of our income sources in 2020
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General result (Annex 1)
 
The overall financial result for 2020 shows a negative balance 
of €115,456.15. For an analytical explanation of the expenses and 
income, we refer to paragraphs 1 and 2 in this chapter.

This result coincides with the sum of the result of the 
three entities: Rikolto Belgium v.z.w. (-€122,186.00), Rikolto 
International s.o.n. (-€18,712.00) and Rikolto Limited (25,441.93). 

Looking at the detailed cost and income elements in Annex 1, 
you will see that the consolidated amount (column “Consolidated 
Total”) is not always the sum of the corresponding amounts in 
the financial statements of the three legal entities as published 
by the National Bank of Belgium (columns “Rikolto Belgium VZW” 
, “Rikolto International SON” and “Rikolto BV”). An example will 
illustrate this: the funds from our main donor (the Belgian federal 
government department DGD) are received by Rikolto Belgium 
v.z.w. which transfers a big part to Rikolto International s.o.n. 
for programme implementation in other countries. This means 
that for Rikolto Belgium v.z.w., DGD funding is an income as 
well as an expense, and for Rikolto International s.o.n. the latter 
again represents income for paying specific programme costs. 
When consolidating the financial statements of both entities we 
make a correction for such intercompany transactions to avoid 
double counting. The same happens with the part of the private 
fundraising income generated by the fundraising team of Rikolto 
Belgium v.z.w., which is transferred to Rikolto International s.o.n. 
to fund activities in other countries. 
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Balance sheet (Annex 2)  
 
The balance sheet in Annex 2 presents a snapshot of the 
financial position of the Rikolto Group as of 31 December 2020. 
The balance total at that date stood at €12,272,178.33, which 
represents a significant increase of €1,039,785.46 compared to 
2019.

Also with regard to the consolidated balance sheet 
(“Consolidated Total” column in Annex 2), it is important to be 
aware of the fact that it is not simply the sum of the balance 
sheets of the three legal entities as published by the National 
Bank of Belgium (columns “Rikolto Belgium VZW”, “Rikolto 
International SON” and “Rikolto BV”). Once again, the main 
difference relates to the DGD grants transferred from Rikolto 
Belgium v.z.w. to Rikolto International s.o.n. The grants 
which were transferred in 2020, but not yet spent during the 
same year, appear on the balance sheets of both entities as 
intercompany receivables or liabilities respectively. When 
consolidating them, we correct for intercompany balances to 
avoid double counting.
We are happy to share the balance sheets as published by 
the National Bank of Belgium, and provide you with more 
information about this consolidation if requested.
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Internal audit and fraud prevention at Rikolto
 
Since the end of 2015, the Global Support Team has 
employed a finance manager dedicated to improving and 
standardising the internal financial procedures, practices and 
tools. One of his tasks is to perform internal financial audits 
at the various Rikolto offices, identify weaknesses in financial 
management, formulate and implement improvements, and 
prevent fraud. 

A key goal of the internal audits is to investigate whether the 
existing internal control system is adequate and effective 
(implemented as planned). In addition, there is a constant 
focus on improving the existing processes by formulating 
recommendations to mitigate identified risks and weaknesses. 

The internal financial audits to be performed in a given year 
are planned by the International Board of Directors based on a 
proposal from the internal auditor and the Executive Directors. 
The internal auditor defines the specific terms of reference 
for each internal audit based on input from colleagues 
at Rikolto’s Global Support Team and the relevant Regional 
Director. After finalising an internal audit, the internal auditor 
sends his report directly to the Board of Directors and to the 
Executive Directors, as well as to the Regional Director and 
Finance Manager concerned. The Regional Director and his/
her team are responsible for implementing the internal audit’s 
recommendations. 

In 2020 there was only one internal audit, namely in the 
regional offices of Central America (Nicaragua and Honduras). 
The other internal audits that were foreseen (in DR Congo, 
Tanzania and South America) could not take place due to 
COVID-19 related travel restrictions. Important weaknesses 
that emerged in the internal audit performed refer to: internal 
controls accounting documentation needed; back-up of the 
accounting system as such and documents in general; quality 
of the payroll calculation file; the internal control system 
related to vehicle and fuel usage; and the quality of the financial 
manual and procedures. Recommendations for improvement 
were agreed upon with regional management and are being 
followed up.
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Annexes

Annex 1: General result

Consolidated 
Total

Rikolto BV
Rikolto Belgium 

vzw

Rikolto 
International 

son

International 
Office

West Africa East Africa

Codes Euro Euro Euro Euro Euro Euro Euro

2020 2020 2020 2020 2020 2020 2020

I Operating income 70/74 12.358.252,82 103.366,61 8.202.031,60 9.789.862,69 7.063.675,75 1.339.706,06 1.239.300,02

A.  Turnover 70 103.366,61 103.366,61

D1.  Grants 731 11.135.388,62 6.686.943,36 9.322.296,44 6.216.800,08 1.335.048,74 1.223.461,78

D2.  Contributions, gifts and legacies 733 981.165,27 1.434.850,27 353.117,00 796.443,52

E.  Other operating income 74 138.332,32 80.237,97 114.449,25 50.432,15 4.657,32 15.838,24

II Operating charges 60/64 12.367.791,44 78.073,11 8.240.749,24 9.785.977,17 7.067.269,89 1.339.706,06 1.246.942,10

A. Raw materials, consumables 60 41.347,30 0,00 41.347,30 0,00 0,00

1. Purchases 600/8 6.485,60 6.485,60

2. Stock : decrease (increase) 609 34.861,70 34.861,70

B.  Services and other goods 61 3.676.592,90 77.725,40 542.438,88 3.112.783,52 401.429,08 360.840,74 460.377,88

C.  Remuneration, social security costs 
  and pensions

62 6.110.367,12 1.834.430,38 4.275.936,74 1.222.586,34 373.681,97 476.127,89

D.  Depreciation of and other amount written 
off formation expenses, intangible and 
tangible fixed assets

630 339.268,50 347,71 77.246,43 261.674,36 3.101,84 105.083,36 119.492,24

F.  Provisions for liabilities and charges : 
Appropiations (uses and write-backs)

635/9 111.153,96 -16.302,89 127.456,85 104.000,00 0,00

G.  Other operating charges 640/8 2.089.061,66 5.761.589,14 2.008.125,70 5.336.152,63 500.099,99 190.944,09
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III Positive operating income 70/64 -9.538,62 25.293,50 3.885,52 0,00

Negative operating income 64/70 -38.717,64 -3.594,14 0,00 -7.642,08

IV Financial income 75 13.043,92 234,77 2.382,70 10.426,45 0,00 0,00 7.613,12

B.  Income from current assets 751 2.382,33 2.382,33 0,00

C.  Other financial income 752/9 10.661,59 234,77 0,37 10.426,45 7.613,12

V Financial charges 65 113.332,51 86,34 85.851,14 27.395,03 3.710,63 0,00 0,00

B.  Amounts written off current assets except 
stocks, contracts in progress

651 80.061,25 80.061,25 0,00

C.  Other financial charges 652/9 33.271,26 86,34 5.789,89 27.395,03 3.710,63 0,00

VI Positive income on ordinary activities 70/65 25.441,93

Negative income on ordinary activities 65/70 -109.827,21 -122.186,08 -13.083,06 -7.304,77 0,00 -28,96

VII Extraordinary income 76 5.778,29 0,00 0,00 5.778,29 0,00 0,00 28,97

D.  Gain on disposal of fixed assets 763 921,45 921,45 28,97

E.  Other extraordinary income 764/9 4.856,84 0,00 0,00 4.856,84 0,00

VIII Extraordinary charges 66 0,00 0,00 0,00 0,00 0,00

E.  Other extraordinary charges 664/8 0,00 0,00 0,00 0,00 0,00

IX Positive income of the period 70/66 25.441,93

Negative income of the period 66/70 -104.048,92 -122.186,08 -7.304,77 -7.304,77 0,00 0,01

Exchange rate differences to add at the 
financial result

0,00 0,00 0,00 0,00 -0,01

Exchange rate differences to add at the 
financial result

-11.407,23 0,00 0,00 -11.407,23 242,74

Exchange rate differences to add at the 
financial result

0,00 0,00 0,00 0,00 0,00

Positive/Negative income of the period -115.456,15 25.441,93 -122.186,08 -18.712,00 -7.304,77 0,00 242,73
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Tanzania Uganda DR Congo Andes Meso-America Vietnam Indonesia

Codes Euro Euro Euro Euro Euro Euro Euro

2020 2020 2020 2020 2020 2020 2020

I Operating income 70/74 975.071,91 264.228,11 2.232.125,12 831.569,87 1.230.282,43 472.946,51 615.500,28

A.  Turnover 70

D1.  Grants 731 959.233,67 264.228,11 2.188.733,78 831.569,87 1.230.152,23 472.946,51 615.500,28

D2.  Contributions, gifts and legacies 733 0,00

E.  Other operating income 74 15.838,24 43.391,34 130,20

II Operating charges 60/64 975.100,87 271.841,23 2.232.125,12 830.940,24 1.231.223,05 451.167,25 621.846,81

A. Raw materials, consumables 60

1. Purchases 600/8

2. Stock : decrease (increase) 609

B.  Services and other goods 61 350.623,39 109.754,49 953.852,79 160.876,60 519.889,92 135.136,78 120.379,73

C.  Remuneration, social security costs 
  and pensions

62 323.302,48
152.825,41 843.583,07 408.775,96 490.369,19 218.451,74 242.360,58

D.  Depreciation of and other amount written 
off formation expenses, intangible and 
tangible fixed assets

630 110.230,91 9.261,33 8.612,36 2.666,90 21.540,18 1.177,48

F.  Provisions for liabilities and charges : 
Appropiations (uses and write-backs)

635/9 0,00 2.638,77 1.814,30 -518,25 19.522,03

G.  Other operating charges 640/8 190.944,09 426.076,90 255.982,01 197.609,46 98.096,98 238.406,99

III Positive operating income 70/64 629,63 21.779,26

Negative operating income 64/70 -28,96 -7.613,12 0,00 -940,62 -6.346,53

IV Financial income 75 0,00 7.613,12 0,00 107,08 0,00 1.168,43 1.537,82

B.  Income from current assets 751

C.  Other financial income 752/9 7.613,12 107,08 1.168,43 1.537,82

Annex 1: General result Annual Report 2020

88 / 101



V Financial charges 65 0,00 0,00 0,00 736,71 0,00 22.947,69 0,00

B.  Amounts written off current assets except 
stocks, contracts in progress

651

C.  Other financial charges 652/9 736,71 22.947,69

VI Positive income on ordinary activities 70/65 0,00 -940,62 0,00

Negative income on ordinary activities 65/70 -28,96 -0,00 0,00 -0,00 -4.808,71

VII Extraordinary income 76 28,97 0,00 0,00 0,00 940,61 0,00 4.808,71

D.  Gain on disposal of fixed assets 763 28,97 892,48

E.  Other extraordinary income 764/9 940,61 3.916,23

VIII Extraordinary charges 66 0,00

E.  Other extraordinary charges 664/8

IX Positive income of the period 70/66 0,01 -0,00 0,00 -0,00

Negative income of the period 66/70 -0,00 0,00 -0,01

Exchange rate differences to add at the 
financial result

-0,01 0,00 0,01

Exchange rate differences to add at the 
financial result

242,74 0,00 -605,47 -971,32 -5.197,24 -4.875,94

Exchange rate differences to add at the 
financial result

0,00

Positive/Negative income of the period 242,74 -0,00 -605,47 -971,32 -5.197,24 0,00 -4.875,94
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Annex 2: Balance as per 31/12/2020 (before allocation of the result)

Consolidated 
Total

Rikolto BV
Rikolto Belgium 

vzw

Rikolto 
International 

son

International 
Office

West Africa East Africa

ASSETS Codes Euro Euro Euro Euro Euro Euro Euro

2020 2020 2020 2020 2020 2020 2020

FIXED ASSETS 20/28 802.121,81 807,56 792.771,42 14.742,83 5.616,17 7.646,85 0,00

I Formation expenses 20

II Intangible fixed assets 21 0,00

III Tangible fixed assets 22/27 736.539,04 807,56 733.215,31 2.516,17 2.516,17 0,00 0,00

A.  Land and buildings 22 443.079,41 0,00 443.079,41 0,00 0,00 0,00 0,00

1. In full property 22/91 443.079,41 443.079,41 0,00

2.  Other 22/92

B.  Plant, machinery and equipment 23 9.595,82 0,00 7.450,90 2.144,92 2.144,92 0,00 0,00

1. In full property 231 9.595,82 7.450,90 2.144,92 2.144,92 0,00

2. Other 232

C.  Furniture and vehicles 24 1.178,81 807,56 0,00 371,25 371,25 0,00 0,00

1. In full property 241 1.178,81 807,56 371,25 371,25 0,00

2. Other 242

D.  Leasing and similar rights 25

E.  Other tangible fixed assets 26 282.685,00 0,00 282.685,00

1. In full property 261    

2. Other 262 282.685,00 282.685,00 0,00

F.  Assets under construction and advance 
payments

27
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IV Financial fixed assets 28 65.582,77 0,00 59.556,11 12.226,66 3.100,00 7.646,85 0,00

A.  Affilated entities 280/1 0,00 0,00 3.100,00 3.100,00 3.100,00

1. Participating interests 280 0,00 3.100,00 3.100,00 3.100,00

2. Amounts receivable 281

B.  Other companies linked by participating 
interests

282/3

1. Participating interests 282

2. Amounts receivable 283

C.  Other financial assets 284/8 65.582,77 0,00 56.456,11 9.126,66 0,00 7.646,85 0,00

1. Shares 284 56.256,11 56.256,11 0,00

2. Amounts receivable and cash guarantees 285/8 9.326,66 200,00 9.126,66 7.646,85 0,00

CURRENT ASSETS 29/58 11.470.056,52 70.143,08 3.955.598,01 8.744.144,61 5.551.834,86 494.644,65 352.081,01

V Amounts receivable after more than one year 29 1.925,68 0,00 0,00 1.925,68 0,00 0,00 0,00

A.  Trade debtors 290

B.  Other amounts receivable 291 1.925,68 0,00 0,00 1.925,68 0,00

 of which non interest-bearing amounts or 
abnormally low interest rate

2915

VI Stocks and contracts in progress 30 72.024,88 0,00 72.024,88 0,00 0,00 0,00 0,00

A.  Stocks 30/36 72.024,88 0,00 72.024,88 0,00 0,00 0,00 0,00

1. Raw materials and consumables 30/31

2. Works in progress 32

3. Finished goods 33

4. Goods purchased for resale 34 72.024,88 72.024,88 0,00 0,00

5. Immovable property intended for sale 35

6. Advance payments 36

B.  Contracts in progress 37
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VII Amounts receivable within one year 40/41 671.058,15 56.698,91 1.475.566,54 438.621,88 570.199,52 -189.017,90 -322.924,96

A.  Trade debtors 40 71.277,97 55.987,65 15.290,32 16.315,16 16.315,16

B.  Other amounts receivable of which non 
interest-bearing amounts or abnormally 
low interest rate

41 599.780,18 711,26 1.460.276,22 422.306,72 553.884,36 -189.017,90 -322.924,96

1.  Receivable from International Office 415 0,00 0,00 0,00 0,00

2.  Other receivables 415 599.780,19 711,26 176.762,20 422.306,73 31.303,58 91.459,08 151.442,44

3.  Current account International Office 
related to Grants

415 0,00 1.283.514,02 0,00 522.580,78 -280.476,98 -474.367,40

VIII Current investments 50/53 736.805,34 696.581,32 40.224,02 0,00

IX Cash at bank and in hand 54/58 9.880.842,42 13.359,36 1.699.851,01 8.167.632,05 4.948.734,67 673.744,07 638.552,82

X Deferred charges and accrued income 490/1 107.400,05 84,81 11.574,26 95.740,98 32.900,67 9.918,48 36.453,15

TOTAL ASSETS 20/58 12.272.178,33 70.950,64 4.748.369,43 8.758.887,44 5.557.451,03 502.291,50 352.081,01
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Tanzania Uganda DR Congo Andes Meso-Amercia Vietnam Indonesia

ASSETS Codes 2020 2020 2020 2020 2020 2020 2020

Euro Euro Euro Euro Euro Euro Euro

FIXED ASSETS 20/28 0,00 0,00 0,00 0,00 656,90 822,91 0,00

I Formation expenses 20

II Intangible fixed assets 21

III Tangible fixed assets 22/27 0,00 0,00 0,00 0,00 0,00 0,00 0,00

A.  Land and buildings 22 0,00 0,00 0,00 0,00 0,00 0,00 0,00

1. In full property 22/91 0,00

2.  Other 22/92

B.  Plant, machinery and equipment 23 0,00 0,00 0,00 0,00 0,00 0,00 0,00

1. In full property 231 0,00

2. Other 232

C.  Furniture and vehicles 24 0,00 0,00 0,00 0,00 0,00 0,00 0,00

1. In full property 241 0,00

2. Other 242

D.  Leasing and similar rights 25

E.  Other tangible fixed assets 26

1. In full property 261

2. Other 262 0,00

F.  Assets under construction and advance 
payments

27
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IV Financiële vaste activa 28 0,00 0,00 0,00 0,00 656,90 822,91 0,00

A.  Affilated entities 280/1

1.  Participating interests 280

2.  Amounts receivable 281

B.  Other companies linked by participating 
interests

282/3

1. Participating interests 282

2. Amounts receivable 283

C.  Other financial assets 284/8 0,00 0,00 0,00 0,00 656,90 822,91 0,00

1. Shares 284 0,00

2. Amounts receivable and cash guarantees 285/8 0,00 656,90 822,91

CURRENT ASSETS 29/58 63.126,71 288.954,30 161.897,33 136.800,98 503.549,65 166.719,52 83.168,89

V Amounts receivable after more than one year 29 0,00 0,00 0,00 1.056,23 0,00 0,00 869,45

A.  Trade debtors 290

B.  Other amounts receivable 291 0,00 1.056,23 869,45

 of which non interest-bearing amounts or 
abnormally low interest rate

2915

VI Stocks and contracts in progress 30 0,00 0,00 0,00 0,00 0,00 0,00 0,00

A.  Stocks 30/36 0,00 0,00 0,00 0,00 0,00 0,00 0,00

1. Raw materials and consumables 30/31

2. Works in progress 32

3. Finished goods 33

4. Goods purchased for resale 34 0,00 0,00

5. Immovable property intended for sale 35

6. Advance payments 36

B.  Contracts in progress 37
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VII Amounts receivable within one year 40/41 -289.416,71 -33.508,25 -308.914,19 -130.552,77 -112.220,69 -213.732,97 -147.661,88

A.  Trade debtors 40

B.  Other amounts receivable of which non 
interest-bearing amounts or abnormally 
low interest rate

41 -289.416,71 -33.508,25 -308.914,19 -130.552,77 -112.220,69 -213.732,97 -147.661,88

1.  Receivable from International Office 415 0,00 608,22 1.062,33

2.  Other receivables 415 142.241,22 9.201,22 50.573,54 13.718,28 31.642,74 28.265,94 23.901,13

3.  Current account International Office 
related to Grants

415 -431.657,93 -42.709,47 -359.487,73 -144.271,05 -144.471,65 -241.998,91 -172.625,33

VIII Current investments 50/53 40.224,02

IX Cash at bank and in hand 54/58 321.123,82 317.429,00 470.811,52 225.307,49 614.196,49 380.452,49 215.832,50

X Deferred charges and accrued income 490/1 31.419,60 5.033,55 766,01 1.573,85 14.128,82

TOTAL ASSETS 20/58 63.126,71 288.954,30 161.897,33 136.800,98 504.206,55 167.542,43 83.168,89
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Consolidated 
Total

Rikolto BV
Rikolto Belgium 

vzw

Rikolto 
International 

son

International 
Office

West Africa East Africa

Codes Euro Euro Euro Euro Euro Euro Euro

2020 2020 2020 2020 2020 2020 2020

EQUITY 10/15 5,972,590.61 34,737.17 2,579,147.81 3,364,905.63 3,248,830.34 1,804.52 -2,468.44

I Foundation funds 10 2,956,663.12 6,200.00 0.00 2,956,663.12 2,819,964.23 1,804.52 -2,948.99

A. Opening equity 100 2,956,663.12 6,200.00 2,956,663.12 2,819,964.23 1,804.52 -2,948.99

IV Allocated funds 13 1,936,927.00 28,537.17 1,588,503.50 319,886.33 394,967.33 0.00

V Accumulated positive (negative) income 140 1,219,898.57 1,112,830.39 107,068.18 41,203.55 237.81

Result of the period -140,898.08 -122,186.08 -18,712.00 -7,304.77 242.74

PROVISIONS 16 799,821.43 0.00 304,603.89 495,217.54 308,000.00 0.00 0.00

VII A. Provisions for liabilities and charges 160/5 799,821.43 0.00 304,603.89 495,217.54 308,000.00 0.00 0.00

1. Pensions and similar obligations 160 187,217.54 187,217.54 0.00

4. Other liabilities and charges 164/5 612,603.89 304,603.89 308,000.00 308,000.00 0.00

B. Provisions for grants and legacies to 
reimburse and gifts with a recovery right 

168 0.00 0.00 0.00

AMOUNTS PAYABLE 17/49 5,499,766.44 36,213.47 1,864,617.73 4,898,764.42 2,000,620.69 500,486.98 354,549.44

VIII Amounts payable after more than one year 17 0.00 0.00 0.00 0.00 0.00 0.00 0.00

A. Financial debts 170/4 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5. Other loans 174 0.00 0.00

B. Trade debts 175

IX Amounts payable within one year 42/48 746,824.25 36,213.47 372,930.38 1,637,509.58 226,346.73 19,577.61 28,975.81

C. Trade debts 44 216,493.10 29,026.96 70,159.30 133,622.00 63,465.18 2,863.28 26,522.31

1. Suppliers 440/4 216,493.10 29,026.96 70,159.30 133,622.00 63,465.18 2,863.28 26,522.31

E. Taxes, remuneration and social security 45 399,970.35 7,186.51 180,875.69 211,908.15 162,881.55 10,500.43 2,453.50

1. Taxes 450/3 70,098.59 7,186.51 0.00 62,912.08 49,951.55 3,043.13 0.00

2. Remuneration and social security 454/9 329,871.76 180,875.69 148,996.07 112,930.00 7,457.30 2,453.50

F. Miscellaneous amounts payable 48 130,360.80 121,895.39 1,291,979.43 6,213.90 0.00

X Accruals and deferred income 492/3 4,752,942.19 1,491,687.35 3,261,254.84 1,774,273.96 480,909.37 325,573.63

TOTAL LIABILITIES 10/49 12,272,178.48 70,950.64 4,748,369.43 8,758,887.59 5,557,451.03 502,291.50 352,081.01
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Tanzania Uganda DR Congo Andes Meso-Amercia Vietnam Indonesia

Codes Euro Euro Euro Euro Euro Euro Euro

2020 2020 2020 2020 2020 2020 2020

EQUITY 10/15 -2,468.44 0.00 6,470.81 10,036.33 54,643.05 1,429.31 44,159.71

I Foundation funds 10 -2,948.99 0.00 7,540.11 11,712.13 63,670.03 1,429.31 53,491.78

A. Opening equity 100 -2,948.99 7,540.11 11,712.13 63,670.03 1,429.31 53,491.78

IV Allocated funds 13 0.00

V Accumulated positive (negative) income 140 237.81 0.00 -463.83 -704.48 -3,829.74 -4,456.13

Result of the period 242.74 0.00 -605.47 -971.32 -5,197.24 -4,875.94

PROVISIONS 16

VII A. Provisions for liabilities and charges 160/5 0.00 0.00 0.00 53,266.56 65,737.74 48,691.21 19,522.03

1. Pensions and similar obligations 160 0.00 0.00 0.00 53,266.56 65,737.74 48,691.21 19,522.03

4. Other liabilities and charges 164/5 53,266.56 65,737.74 48,691.21 19,522.03

B. Provisions for grants and legacies to 
reimburse and gifts with a recovery right 

168

AMOUNTS PAYABLE 17/49

VIII Amounts payable after more than one year 17 65,595.14 288,954.30 155,426.53 73,498.08 383,825.92 117,421.91 19,487.15

A. Financial debts 170/4 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5. Other loans 174 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B. Trade debts 175

IX Amounts payable within one year 42/48 12,487.02 16,488.79 16,994.00 12,957.04 40,510.88 4,085.73 6,218.31

C. Trade debts 44 12,487.02 14,035.29 10,226.56 134.91 22,535.58 3,326.42 6,218.31

1. Suppliers 440/4 12,487.02 14,035.29 10,226.56 134.91 22,535.58 3,326.42 6,218.31

E. Taxes, remuneration and social security 45 0.00 2,453.50 6,767.44 10,570.62 17,975.30 759.31 0.00

1. Taxes 450/3 2,405.91 7,511.49

2. Remuneration and social security 454/9 2,453.50 6,767.44 8,164.71 10,463.81 759.31

F. Miscellaneous amounts payable 48 2,251.51

X Accruals and deferred income 492/3 53,108.12 272,465.51 138,432.53 60,541.04 343,315.04 113,336.18 13,268.84

TOTAL LIABILITIES 10/49 63,126.71 288,954.30 161,897.34 136,800.97 504,206.71 167,542.43 83,168.89
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Annex 3: Statutory Auditor’s Report of Rikolto International s.o.n.

The original Statutory Auditor’s Report is available on 
request (in Dutch) – info@rikolto.org.

Statutory auditor’s report to the members of the board of 
directors of Rikolto International Stichting van openbaar 
nut on the annual accounts as of and for the year ended 
December 31, 2020

Free translation of unqualified statutory auditor’s 
report originally prepared in dutch

In the context of the statutory audit of the annual accounts 
of Rikolto International Stichting van openbaar nut (“the 
Foundation”), we provide you with our statutory auditor’s report. 
This includes our report on the annual accounts for the year 
ended December 31, 2020, as well as other legal and regulatory 
requirements. Our report is one and indivisible.

We were appointed as statutory auditor by the board of 
directors of December 8, 2020. Our mandate will expire on 
the date of the general meeting deliberating on the annual 
accounts for the year ended December 31, 2022. We have 
performed the statutory audit of the annual accounts of Rikolto 
International Stichting van openbaar nut for 4 consecutive 
financial years.

Report on the annual accounts

Unqualified opinion
We have audited the annual accounts of the Foundation as 
of and for the year ended December 31, 2020, prepared in 
accordance with the financial reporting framework applicable 
in Belgium. These annual accounts comprise the balance sheet 
as at December 31, 2020, the income statement for the year 
then ended and notes. The balance sheet total amounts to EUR 
8.758.888 and the income statement shows a loss for the year 
of EUR 18.713.

In our opinion, the annual accounts give a true and fair view of 
the Foundation’s equity and financial position as at December 
31, 2020 and of its financial performance for the year then 
ended in accordance with the financial reporting framework 
applicable in Belgium.

Basis for our unqualified opinion
We conducted our audit in accordance with International 
Standards on Auditing (“ISAs”) as adopted in Belgium. In 
addition, we have applied the ISAs as issued by the IAASB and 
applicable for the current accounting year while these have 
not been adopted in Belgium yet. Our responsibilities under 
those standards are further described in the “Statutory auditors’ 
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responsibility for the audit of the annual accounts” section of 
our report. We have complied with the ethical requirements 
that are relevant to our audit of the annual accounts in Belgium, 
including the independence requirements.

We have obtained from the board of directors and the 
Foundation’s officials the explanations and information 
necessary for performing our audit.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Board of directors’ responsibilities for the preparation of the 
annual accounts
The board of directors is responsible for the preparation 
of these annual accounts that give a true and fair view in 
accordance with the financial reporting framework applicable 
in Belgium, and for such internal control as board of directors 
determines, is necessary to enable the preparation of annual 
accounts that are free from material misstatement, whether due 
to fraud or error.

In preparing the annual accounts, the board of directors is 
responsible for assessing the Foundation’s ability to continue 
as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of 
accounting unless the board of directors either intends to 

liquidate the Foundation or to cease operations, or has no 
realistic alternative but to do so.

Statutory auditor’s responsibilities for the audit of the annual 
accounts
Our objectives are to obtain reasonable assurance as to 
whether the annual accounts as a whole are free from material 
misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs will always 
detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of the users 
taken on the basis of these annual accounts.

When performing our audit we comply with the legal, 
regulatory and professional requirements applicable to audits 
of the annual accounts in Belgium. The scope of the statutory 
audit of the annual accounts does not extend to providing 
assurance on the future viability of the Foundation nor on 
the efficiency or effectivity of how the board of directors has 
conducted or will conduct the business of the Foundation. Our 
responsibilities regarding the going concern basis of accounting 
applied by the board of directors are described below.
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As part of an audit in accordance with ISAs, we exercise 
professional judgement and maintain professional skepticism 
throughout the audit. We also perform the following 
procedures:

• identify and assess the risks of material misstatement of the 
annual accounts, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the 
override of internal control;

• obtain an understanding of internal controls relevant to the 
audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Foundation’s internal 
control;

• evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and related 
disclosures made by board of directors;

• conclude on the appropriateness of board of directors’ use 
of the going concern basis of accounting and, based on 
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the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant 
doubt on the Foundation’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditors’ report to 
the related disclosures in the annual accounts or, if such 
disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to 
the date of our auditors’ report. However, future events or 
conditions may cause the Foundation to cease to continue as 
a going concern;

• evaluate the overall presentation, structure and content of the 
annual accounts, including the disclosures, and whether the 
annual accounts represent the underlying transactions and 
events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among 
other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit.

Annual Report 2020

100 / 101



Other legal and regulatory requirements

Responsibilities of the Board of directors
The board of directors is responsible for the preparation and the 
content of the annual report on the annual accounts and for 
maintaining the Foundation’s accounting records in compliance 
with the applicable legal and regulatory requirements, as well 
as for the Foundation’s compliance with the Companies’ and 
Associations’ Code and the Foundation‘s articles of association.

Statutory auditor’s responsibilities
In the context of our engagement and in accordance 
with the Belgian standard which is complementary to the 
International Standards on Auditing as applicable in Belgium, 
our responsibility is to verify, in all material respects, the annual 
report on the annual accounts, compliance with certain 
requirements of the Companies’ and Associations’ Code and 
with the Foundation‘s articles of association and to report on 
these matters.

Aspects concerning the board of directors’ annual report on 
the annual accounts
Based on specific work performed on the board of directors’ 
annual report on the annual accounts, we are of the opinion 
that this report is consistent with the annual accounts for the 
same period and has been prepared in accordance with article 
3:52 of the Companies’ and Associations’ Code.
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In the context of our audit of the annual accounts, we are 
also responsible for considering, in particular based on the 
knowledge gained throughout the audit, whether the board 
of directors’ annual report on the annual accounts contains 
material misstatements, that is information incorrectly stated or 
misleading. In the context of the procedures carried out, we did 
not identify any material misstatements that we have to report 
to you.

Information about the independence
• Our audit firm and our network have not performed any 

engagement which is incompatible with the statutory 
audit of the annual accounts and our audit firm remained 
independent of the Foundation during the term of our 
mandate.

• The fees for the additional engagements which are 
compatible with the statutory audit of the annual accounts 
referred to in article 3:65 of the Companies’ and Associations’ 
Code were correctly stated and disclosed in the notes to the 
annual accounts.

Other aspects
• Without prejudice to formal aspects of minor importance, the 

accounting records were maintained in accordance with the 
legal and regulatory requirements applicable in Belgium.
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• We do not have to inform you of any transactions undertaken 
or decisions taken in breach of the Foundation‘s articles of 
association or the Companies’ and Associations’ Code.

Antwerp, May 27, 2021

KPMG Bedrijfsrevisoren - Réviseurs d’Entreprises Statutory 
Auditor
represented by

Tim Vermeiren
Bedrijfsrevisor / Réviseur d’Entreprises
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COLOPHON

For questions on Rikolto International s.o.n., please contact: Stien Verdeyen
Finance and Operations Manager
+32 16 31 65 80
stien.verdeyen@rikolto.org

For questions on Rikolto Belgium v.z.w., please contact: Jen Willems
Finance Officer
+32 16 31 65 80
jen.willems@rikolto.org

For questions on Rikolto Limited, please contact: Bram Markey
Business Developer
+32 16 31 65 80
bram.markey@rikolto.org 

Rikolto Belgium v.z.w. is an independent and pluralistic non-governmental 
organisation that is not relied to any political party. We are a member of 11.11.11,  
the coordinating body of the Flemish North-South movement and the Flemish  
NGO federation. 

You are entitled to be informed. This means that donors, staff and personnel 
members will be kept up to date about what happens with the Rikolto funds  
at least once a year. This annual report responds to it.
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