
What will 
we eat 
tomorrow?

The incredible variety of food on our plates is not to be taken for granted. 
To keep up with the ever-growing world population in a changing climate,
the food sector needs more stable supply chains to provide affordable
food for all, today and tomorrow. This challenge is critical:

Urban areas are rapidly
expanding. Global food
production will need to increase
by 50% in the next decades.

70% of fresh water is used for
agriculture. Soil quality and
water resources are depleting.

Low prices and poverty are
forcing farmers from the land.
Young people are turning their
backs on agriculture.

Rikolto believes smallholder farmers are
a big part of the solution. Together they
produce 70% of our food worldwide,
but individually they are often cut out of
the trade, ending up in poverty and
leaving their huge potential untapped.
Change on a global scale demands that
food markets become more inclusive
and offer value to all actors in the food
chain. Smallholder farmers must be
offered a fair deal.
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Our new mission:
A sustainable income for farmers and nutritious, affordable
food for everyone: this is what Rikolto works for.

We reach our goals by building bridges between smallholder
farmer organisations, companies, authorities and other actors
across rural and urban areas. Together, we create innovative
ways of accessing, distributing and producing nutritious, 
quality food, so no one is left behind.

Through our global network, we wish to inspire others to tackle
with us the inter-related challenges of food insecurity, 
climate change, and economic inequality.

Because a better world starts on our plate.

Changing the recipe of our food system
 



Where we work in Indonesia

Building on decades of work in rural development and on our well-established
expertise in creating inclusive business relationships, the strategy sets out our
systems approach for working with diverse partners to strengthen selected
commodity sectors (rice, fresh fruits and vegetables, pulses, cocoa and coffee)
and to address the wider food system challenges of cities. Our global Rice,
Cocoa, Coffee and Food Smart Cities programmes, will seek change in three
key food system domains where Rikolto has particular strength:

Inclusive business is Rikolto’s core business 

1. Sustainable production
2. Inclusive markets
3. Enabling environments

Four global programmes

Sustainable Rice 
for all

Sustainable
Cocoa

Sustainable
Coffee

Food
Smart City

Payment for 
Ecosystem Services

In addition to the four main
programmes, Rikolto in Indonesia
also develops PES models to
foster innovative agribusiness and
incentivise farmers who pratice
sustainable agriculture. 



All programmes
will prioritise

key social and
environmental

issues.

Gender inclusion to speed up 
food system change

Rikolto has worked hard over the last 40 years to
provide equal opportunities for women and men
in its programmes and interventions on behalf of
farmer organisations. 

Sustainable crop production: In professionalising
farmer organisations, we take into account
women’s interests, resource access and role in
making decisions.
Market inclusion: Women & men will have equal
opportunities in agri-business development.
Enabling environments: Policy development will
promote equal opportunities and resource access
for women, and participation in multi-stakeholder
platforms will reflect gender equality.

We empower farmers’ groups to become solid
business partners and to implement climate-friendly
practices.

We connect farmers with innovators in the food
industry to explore new ways of doing business  .

We enable mechanisms to encourage trust and
transparency throughout the food sector, enabling
consumers to make future-proof choices.

Cross-cutting commitments

Youth engagement to vitalise food systems

Food systems and individual supply chains face a
major challenge in retaining young people, as
increasing numbers, for lack of opportunities
and support, head for the city in search of a
better life. Rikolto helps address the challenge by
contributing to an enabling environment for
youth engagement:

Actively looking for youth employment
opportunities, especially in linking urban
consumption and nearby rural production
Supporting young entrepreneurs through
agri-food incubators
Facilitating multi-stakeholder collaboration 

Coping with climate change

We assign high priority to conserving the wealth of biodiversity
on which food systems depend and to protecting the natural
ecosystems that harbour biodiversity. We further emphasise the
need for limiting the use of non-renewable farm inputs and
favour cropping practices that encourage nutrient recycling to
maintain soil fertility.



An independent Belgian INGO with more than
50 years of experience partnering with farmer
organisations and food chain actors in
Indonesia.

An average annual operating budget of EUR
1.000.000 in 2017-2021, made possible by our
donors, among others, Belgian Directorate
General for Development Cooperation (DGD),
TRDS, FDOV, 11.11.11, OvO, and a growing
number of international foundations.

A committed 9 members of the international
Board successfully guided the transition from a
traditional top-down structure into a nimble
networked organisation to maximise the impact
of our programmes.

Active in several commodities, among others
rice, coffee, cacao, and vegetables; and
fostering sustainable food system in four cities.

Active in several multistakeholder platforms,
including Cocoa Sustainability Partnership,
SCOPI, and Sustainable Rice Platform (SRP).

14 farmers’ organisations are supported
annually, reaching over 25,000 farmer families
across the country.

More than 15,000 cocoa, coffee, and rice farmer
organisation members supported, including
2,358 women and 1,975 youths (< 35 years old).

The average annual income increased per
farmer (2021 compared to 2017) is USD 761 for
Cocoa, USD 1.083 for Coffee, and USD 533 for
Rice.

Our Story


