
The comeback of          
Congo coffee  
Once upon a time, Congo coffees were known worldwide. Some three deca-

des ago however, things went terribly wrong. The world market price slump 

was not the only problem. Disorganised government services levying multi-

ple legal and illegal taxes and inventing all sorts of barriers to producers and 

buyers, deteriorating road conditions, repeated massive arrival of refugees and 

displaced people, successive rebellions, endemic insecurity, border porosity, 

widespread usurer practices all contributed to the coffee sector shrinking down 

to less than 10% of its real potential.

Congo coffees’ intrinsic qualities deserve better. Organised family farmers in 

the East of the Democratic Republic of Congo, with the support of the Belgian 

NGO VECO, have launched in 2014 an ambitious program to revive the Arabica 

coffee value chain, and the first encouraging results can already be clearly seen.

The number one priority at the start of the project was to lift the quality of 

Congo coffee back up to world class standards. Coffee growers invested 50$ 

each in their co-operative to build together their own micro washing stations. 

An equipment loan (to be reimbursed to the co-operative) and a technical 

training have given each micro washing station group the capacity to produce 

excellent coffees with SCAA scores as high as 87% in the first season already! 

Several containers of this coffee have been sold recently.
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“ Before, we also picked 
green, unripe cherries. 
We dried them in the 
sun and then we beat 
them in bags with 
wooden sticks. That 
was very painful to 
our hands and many of 
us got injured. Today 
we only pick ripe 
cherries. And we are 
using machines to pulp 
and hull our coffee.”

Kule Angelus Nzembule  
coffee grower

VECO-R.D.Congo, Butembo, Nord-Kivu, RDC

Regional representative: Ivan Godfroid, 
+243 85 3104512, veco.rdcongo.ivan@gmail.com

Regional coffee programme coordinator :
Léopold Mumbere, + 243 85 6411551, 
veco.rdcongo.leopold@gmail.com

“ I’m going to build 
a house of my own 
and send my kids to 
school. Already with 
the money we gained 
in this first season, 
we firmly believe 
life will be better. ”

Kavugho Kahira, 
female coffee grower

“ If you’re young and 
you have not yet 
planted any coffee, 
hurry up and plant at 
least 1000 new trees to 
ensure your education, 
plan for the dowry and 
your future livelihood. 
Not to mention that 
micro-stations need 
young blood.”

Kakule Mangeso, 
young coffee grower



“ Today we are so 
proud of the beauty 
of our processed 
coffee. It looks 
like soy beans !“ 

Kahambu Mayembe, 
coffee grower

The biggest challenge for 2015 will now be to produce this top class 
coffee in bigger quantities. In the short term, the increase of the number 
of members and the reintroduction of good agricultural practices will be 
the focus goals, while for the longer term, the program plans to provide 
support to the co-operatives to plant at least 3 million new coffee trees.

Meanwhile, all coffee value chain actors together engage in advocacy at 
all levels, bringing authorities to focus on the creation of a conducive 
environment for the revival of the coffee sector, through harmonisation 
of tax levels with neighbouring countries, banning of bad governance 
practices and simplification of export procedures.

Henceforth, 4 new co-operatives in the East of the Democratic Republic 
of Congo will be producing increasing amounts of specialty coffees that 
will seduce the entire world. Over 5000 coffee growers have organised 
into over 50 micro washing stations and their number is growing every 
day. It may easily double in a couple of years. The quality of their cof-
fees will ensure the viability of their co-operative enterprises.

“ We bring our 
cherries to the micro 
station. They are 
weighed. They are 
put into water. The 
floating cherries are 
removed and you 
are paid cash for the 
good coffee. Then 
we apply centralised 
quality processing, 
hoping to get a much 
better price for our 
coffee. That explains 
why so many 
people are eager 
to join us now. “ 

Kakule Kameso 
Albert, coffee grower

Kawa Kabuya

Office: Butembo, Territoire de Lubero,                        
Nord-Kivu, RDC

Chairman: Musavuli Kaleverwa, +243 971396762

E-mail: kawa.kabuya@gmail.com

Kawa Kanzururu

Office: Lume, Territoire du Ruwenzori,                         
Nord-Kivu, RDC

Chairman: Thembo Muhasa Baptiste, +243 9974082432

E-mail: kawa.kanzururu@gmail.com

Kawa Maber

Office: Ndrele, Territoire de Mahagi, district 

de l’Ituri, Province Orientale, RDC                        

Chairman:  Alphonse Ulyerowa, +243 993055016 

E-mail: +243997253080

Coopérative des Producteurs et des Négociants 
de Café du Kivu – CPNCK (Kawa Kenja)

Office: Bigarula, Ile d’Idjwi, Sud-Kivu, RDC

Chairman: Gilbert Makelele, +243 997253080

E-mail: cpnck@gmail.com

Kawa Kabuya Maniyi
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