Ref.: 

[image: image1.jpg]!!!!!!!!!!!!!!



Path: Document1

SUSTAINABILITY CRITERIA for VALUE CHAIN DEVELOPMENT 
SCREENING TOOL
DEFINITION OF SUSTAINABILITY related to VALUE CHAIN DEVELOPMENT INTERVENTIONS 

We are not striving for a sustainable chain (econ , social, cultural) in the sense that we expect farmers  to be active in that specific chain forever, but we have the ambition that our interventions related to the  chain result in a sustainable economic profit for the farmers. Empowering themselves and their organisations will make them successful in whatever chain they will be involved in the future. 

FORMULATION OF SUSTAINABLE CHAIN INTERVENTIONS:

An economically viable chain intervention is a chain intervention that generates profitability for all actors of the chain; it increases their income, generates more income stability and creates job opportunities; in short, it contributes to their financial and economic sustainability.

A chain intervention is environmentally safe when it results in chains that minimise the damage of natural resources, mitigate climate change,  recover and preserve agricultural ecosystems.

A socially fair chain intervention promotes more equity in distribution of wealth, more social equity and gender equity; in this process, it recognises that family farmers’ participation and empowerment is essential in decision making for the development of the chain.

A culturally adequate chain intervention respects and supports the cultural identity of different human groups that operate and interact in the chain.

HOW TO USE THE TOOL

Sustainability criteria are divided in 4 big clusters: Ecological, Economic, Social/cultural and Institutional.

For every cluster, we have formulated principles of sustainability. For every principle we have defined criteria in order to comply with the principles. It is possible that not all criteria are applicable/relevant for your specific chain context, or that other criteria need to be added because specific characteristics of the chain you are dealing with.

How to get the information: 

For answering the criteria questions, you  need to have the adequate data/information. 

This information can be mainly extracted from other data collection tools: 

· The impact assessment report (livelihood analysis target group family farmers) which includes the results of the ecological screening tool. 

· Chain analysis documents 

In some cases, you will find out that extra questions need to be added, because not all data is acquired by using these tools.    

How to fill out the matrix:   

First column: how the situation is now 

Rating from 1 – 5:    1 = no constraint, 5 is huge constraint to meet that criteria

Second column: is there a potential to change the situation, (only when the rating in the first column is between 2 and 5.) 

Rating from 1 – 5:  1 = no constraint to change the current situation , 5 is huge constraint to change something. 

Third column: describe the situation and the constraints, and explain the “Rating” of the second column.   

Who is involved: 

Data collection is done by your staff and partners, supported by an external consultant if necessary. 

Filling in the matrix is a participatory process where the rating, the constraints and interventions related to tackle the constraints are identified by the chain actors.
The rating of the different criteria is done by staff and partners involved in the chain, based on the input received from the data that you have collected. 

	ECOLOGICAL SUSTAINABILITY

	Principles of Ecological sustainability 


	CRITERIA
	1-5

Current situation
	1-5

Potential to change
	Description 

	The product’s life cycle has a positive impact on the environment
	· Value chain interventions are contributing to the recovery and preservation of  agricultural ecosystems.


	· 
	· 
	· 

	
	· The chain interventions have positive effects on biodiversity.


	· 
	· 
	· 

	
	· The chain interventions are making optimal use of local potential: crop traditions, water management systems, traditional seeds.


	· 
	· 
	· 

	
	· The chain interventions are contributing to good Natural Resource Management.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	An agro-ecological approach is applied. 


	· Farming methods used in the chain  contribute to the conservation of  the environment by minimising damage to soil, water sources, species’ habitat and other natural resources ..


	· 
	· 
	· 

	
	· The interventions are making use of diversified / environment-friendly production systems.


	· 
	· 
	· 

	
	· Chain interventions are stimulating the use of environmental friendly practices (IPM, organic practices etc…).


	· 
	· 
	· 

	
	· Farmers have access to the knowledge that is needed to produce better in more environmental sustainable ways.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	Resilience to Climate change is created by Combination of adaptation and mitigation    
	Adaptation

· Chain interventions are building local capacity of farmers to cope with (consequences of) climate change. 

· Farming practices are minimising or countering risks of climate change. 

· The interventions are contributing to agro-biodiversity.


	· 
	· 
	· 

	
	Mitigation

· Chain interventions are contributing to reducing or avoiding emissions of methane, carbon dioxide and nitrous oxide.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	Institutional/government is supporting sustainable forms of farming
	· Policies/regulations are in place for small scale family farmers, encouraging environmental friendly practices.


	· 
	· 
	· 

	
	· There are no incentives (subsidies, tax reduction, etc.) for promotion of  environmentally unfriendly practices. 


	· 
	· 
	· 

	
	· The conditions are favourable (existing networks, own partners, willingness of government, …) for lobby for an agro-ecological multifunctional agriculture.


	· 
	· 
	· 

	
	· Climate Change risks for small scale farmers are integrated into Planning and Policy-making.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:


	SOCIO-CULTURAL SUSTAINABILITY

	Principles of Socio-cultural Sustainability 


	CRITERIA
	1-5

Current situation
	1-5

Potential to change
	Description

	The cultural identity of different human groups that operate and interact in the chain is respected and supported.


	· The commodity is culturally/socially accepted.


	· 
	· 
	· 

	
	· Interventions are making use of adapted technologies taking into account local knowledge.


	· 
	· 
	· 

	
	· Chain interventions are strengthening the social/cultural tissue.


	· 
	· 
	· 

	
	· The chain is (culturally) important for most/big group of farmers.


	· 
	· 
	· 

	
	· The chain interventions are not in conflict with indigenous cultures/cultural practices.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	Chain interventions are promoting gender equity 
	· Women have access, ownership, control of economic and natural resources through legal measures and appropriate credit schemes.


	· 
	· 
	· 

	
	· Women are involved in the economic activities of the chain  (production, processing, commercialisation, …). 


	· 
	· 
	· 

	
	· Farmer women have access and control of the economic resources generated by their work.


	· 
	· 
	· 

	
	· Women have access to decision making bodies in the chain.


	· 
	· 
	· 

	
	· In case extra labour is required from women, they receive a decent and  fair financial compensation for it. 

	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	Chain interventions are benefiting the whole community. 
	· The chain activities are supporting  local economies by providing jobs, purchasing supplies and materials from local businesses.


	· 
	· 
	· 

	
	· The FO is integrated in the community and delivers services to community.


	· 
	· 
	· 

	
	· Farmers pay decent wages to temporary labourers.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria. 

	Assets are available (SLA) at level of family farmers to develop chain activities 

(farmers with poor assets are not the right target group for SACD)
	· There is availability of labour. 


	· 
	· 
	· 

	
	· Human capital is available (skills, knowledge, health, …).


	· 
	· 
	· 

	
	· Natural resources are available. (SLA)


	· 
	· 
	· 

	
	· There is a potential of the chain (development) to trickle-down to assets-poor farmers. 


	· 
	· 
	· 

	
	· Farmers have the key skills needed for developing sustainable  trading relationships. (negotiation skills,  governance of chain, etc.)


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	Chain interventions are  not affecting power relationship between different (farmer) population groups in a negative way (power dynamics).
	· The chain interventions do not structurally exclude specific population groups (ethnics, young, women, …).


	· 
	· 
	· 

	
	· The interventions promote more equity in the distribution of wealth.


	· 
	· 
	· 

	
	· Chain interventions provide healthy and safe working conditions within the local context.


	· 
	· 
	· 

	
	· The chain related interventions create new economically rewarding job opportunities (focus on youth).


	· 
	· 
	· 

	
	· Chain related interventions are not abusing children by keeping them away from school.


	· 
	· 
	· 

	
	· There is availability of labour related to seasons.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria. 

	Chain interventions empower farmers
	· The interventions promote participation and empower farmers, essential in decision making for development of chain.


	· 
	· 
	· 

	
	· There is potential for economic (or organised) representation of the family farmers in the chain (association, consortia, trade unions, …).
	· 
	· 
	· 

	
	· The internal governance of the chain is supportive for farmers  in order to negotiate their position in the chain.


	· 
	· 
	· 

	
	· The skills of farmers are strengthened (technical, economical, organisational). 


	· 
	· 
	· 

	
	· There is potential for political representation of the family farmers in the chain (association, consortia, trade unions, …).


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria.

	The chain is not endangering or affecting food security 
	· The products have multiple vocation (food, cash).


	· 
	· 
	· 

	
	· Farmers have the possibility (time, labour, land …) to develop other activities in order to spread risk and to guarantee food security.


	· 
	· 
	· 

	
	· Food is accessible for farmers with the income from cash crops. 

	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria. 


	ECONOMIC SUSTAINABILITY

	Principles of Economical Sustainability  


	CRITERIA
	1-5

Current situation
	1-5

Potential to change
	Description

	The chain interventions are leading to long-term increased income for family farmers


	· The risks for farmers (in production) are well known and can be addressed/minimalised.


	· 
	· 
	· 

	
	· Chain interventions offer farmers opportunities for more income stability.


	· 
	· 
	· 

	
	· The chain interventions lead to considerable contribution in household income compared to other activities.


	· 
	· 
	· 

	
	· Chain interventions generate (increase) value addition for the farmers.


	· 
	· 
	· 

	
	· The interventions generate (long term) profit for all actors in the chain (creating value for all partners).


	· 
	· 
	· 

	
	· The enterprise is profitable (cost of production-capital investment/ productivity per acre) in the long run (no donor funding).


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria. 

	The interventions create an impact for a large group of farmers  
	·  The chain is applicable to a large group of farmers.


	· 
	· 
	· 

	
	· The interventions lead to structural changes (laws, regulations, government investments) so that more farmers (in other places) can be involved.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria:

	The product has good potential for the market
	· The product is competitive.
	· 
	· 
	· 

	
	· Farmers are able to deliver the amount the market is demanding. 


	· 
	· 
	· 

	
	· The product has market ability.


	· 
	· 
	· 

	
	· There is an existing/growing demand local, national, international). 


	· 
	· 
	· 

	
	· There is a possibility of linking the product with diversified buyers.


	· 
	· 
	· 

	
	· The product is sensitive to price fluctuation.


	· 
	· 
	· 

	
	Interventions that VECO and/or partners have to take in the future in order to meet the criteria.

	Farmer participation in the market/chain; for changes toward improved position of farmers 
	· Existing farmer organisations (grounded in local context) are related (or willing to be connected) to the chain.


	· 
	· 
	· 

	
	· The farmer organisation as supplier can compete with large scale suppliers.


	· 
	· 
	· 

	
	· Collaboration and coordination among economical actors (horizontal integration) is possible. 


	· 
	· 
	· 
	

	
	· There is potential for more value adding activities (vertical integration).


	· 
	· 
	· 
	

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria. 
	

	Consumer requirements are feasible for small scale farmers


	· Cost to meet the requirements (certificates, quality, environment, …) of buyers/consumers are feasible for small farmers, without (external) interventions. They do not exclude small farmers. 


	· 
	· 
	· 

	
	· Private sector standards are developed in favour of small farmer (participatory,…).


	· 
	· 
	· 

	
	Interventions that VECO and.or partners have to take in the future in order to meet the criteria:


	INSTITUTIONAL SUSTAINABILITY

	Principles of Institutional Sustainability  


	CRITERIA
	1-5

Current situation
	1-5

Potential to change
	description

	Marketing environment is enabling the chain development in favour of small scale family farmers
	· There is an adequate Infrastructure: (Public infrastructure, information systems).


	· 
	· 
	· 

	
	· Existing Trade agreements, trade barriers (local, national, international) are supportive.


	· 
	· 
	· 

	
	· Economic conditions are in favour for credit/loans.


	· 
	· 
	· 

	
	· The  Level of Corrupt trading practices is no constraint for the development of the market.


	· 
	· 
	· 

	
	· There is an unmet demand locally, national, regional, international of the product.


	· 
	· 
	· 

	
	· Multi stakeholder platforms with all chain actors are  existing.


	· 
	· 
	· 

	
	· Sustainable market linkages between small-scale producers and agribusiness are existing.


	· 
	· 
	· 

	
	· Strategic alliances with other enterprises, financial service providers, government agencies, development practitioners and communities are existing.


	· 
	· 
	· 

	
	· Chain governance is transparent.


	· 
	· 
	· 

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria.

	The environment  is enabling inclusion of small scale farmer.
	· Sustainable market linkages between small-scale producers and agribusiness are existing.


	· 
	· 
	· 

	
	· There is consistent provision of key infrastructure services (water, roads, electricity, communications.).


	· 
	· 
	· 

	
	· Public policies are in place to maintain a competitive market.


	· 
	· 
	· 

	
	· There is a strong supportive policy environment to prevent persistent and engrained abuse of power in asymmetric power relations.


	· 
	· 
	· 

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria. 

	Economic and political Farmer Organisations are representing the farmers in the chain.
	· Strong economic FO’s are present  (different levels).


	· 
	· 
	· 

	
	· Structures enhancing internal governability of the chain (farmers have potential to negotiate their position in the chain) are in place.

 
	· 
	· 
	· 

	
	· A certain grade of political influence of FO on local/provincial politics is possible.
	· 
	· 
	· 

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria. 

	Supporting services are accessible for small scale farmers and their organisations.
	· Specific service providers for technical assistance (production, post harvest techniques etc….), are accessible for small scale farmers.


	· 
	· 
	· 

	
	· Service providers in organisational strengthening are present and accessible for small scale farmers.


	· 
	· 
	· 

	
	· Financial service providers (credit ….) are accessible for small scale farmers.


	· 
	· 
	· 

	
	· Business related service providers are accessible for small scale farmers.


	· 
	· 
	· 

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria.

	Policies, structures and regulations of local government/national/regional (pro-business policies and regulations) are supporting inclusiveness of small scale farmers
	· Laws affecting marketing and trading activities (taxes, market transactions….) are supportive for inclusiveness of small scale farmers.


	· 
	· 
	· 

	
	· Property rights are in favour of small scale farmers.


	· 
	· 
	· 

	
	· Labour laws are in favour of small scale farmers.


	· 
	· 
	· 

	
	· Civil rights are in favour of small scale farmers.


	· 
	· 
	· 

	
	· Land distribution or land availability is in favour of small scale farmers.


	· 
	· 
	· 

	
	· Banking and credit policies enabling access for small farmers to financial services/credit are in place.


	· 
	· 
	· 

	
	· Economic incentives stimulating investments and  innovations are existing.


	· 
	· 
	· 

	
	Interventions that  VECO and or partners have to take in the future in order to meet the criteria. 
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