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Rikolto’s 2017-2021 take on changing 
the recipe of our food system 

Long term global objective 

Within the food system, Rikolto strives to bring about change in the following three areas: 

- Sustainable food production and consumption. All actors in the food system – from plow to 

plate: producers, processors, retailers and consumers – should increase sustainable practices to a 

critical level if the planet is to feed a growing and increasingly urban population.  

- A fair share for all. From producer to retailer, every actor in the (formal and informal) food 

system should earn a fair share (i.e. not too little and not too much) as to valorise their roles and 

make their contributions worthwhile and sustained, over time and sector-wide. Key to achieve 

this is to enhance inclusion of smallholder farmers in food markets. 

- The provision of healthy food. Consumers should be able to access healthy, nutritional food, 

regardless of their purchasing power.  

Specific strategic objective 

In order to bring about the above-mentioned transformational changes in the food system, Rikolto 

focuses its work on changing the recipe of our food system. This means Rikolto shall focus on a 

critical mass of producers, traders, processors, retailers, consumers, etc. who have to potential to 

mainstream the niche (game-changers). 

The recipe of our food system refers to: 

- A business climate where sustainable business models, in particular those that are inclusive for 

smallholder farmers, have become mainstream practice, as the business case for these inclusive 

and sustainable business models has been convincingly made. 

- A farming sector that builds up experience and knowledge on how smallholder farmers can 

position themselves as credible suppliers of formal and informal markets. This can include 

organising themselves in strong, commercially performing farmer organisations that are efficient  

and effective representatives of their members as well as trustworthy business partners. 

- Institutional environments that enable smallholder farmers to be competitive and that foster 

sustainable food chains from production to consumption.  

To unlock this farming potential of a critical mass / take this farmer effect to the next level, Rikolto 

will concentrate its efforts and resources on three main pathways of change: 

- Strengthening the capacities of its partners (farmer organisations, private companies, public 

actors, civil society organisations…) as to assure the inclusion of smallholders as credible suppliers 

of formal and informal markets; 

- Supporting the development of an enabling environment for a sustainable food system; 

- Fostering innovation in the agri-food business to mainstream sustainable and inclusive business 

models and practices in the food system. 
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Change strategies 

Rikolto sees itself as a partnership broker, adding value not only through the connections it facilitates 

between stakeholders in the food systems but also through the content it brings to the table to 

nurture these partnerships. Through learning and building evidence from the pilot projects and in 

interaction and collaboration with other related actors, experiences, research and expertise, it is the 

aim of Rikolto to scale up successful practices/policies and contribute to structural changes at the 

higher (policy/institutional) level. 

The global strategy of Rikolto is directed towards structural changes within the food system and up-

scaling of well-functioning practices and policies that unlock the farming potential of a critical mass / 

take the farmer effect to the next level. The strategy consists of three interrelated pathways of 

change (strengthening partner capacities for collective action, supporting an enabling environment 

and fostering innovation for an inclusive and sustainable food system), all of which are supported by 

measuring/learning/communicating. 

Crosscutting themes: gender, climate change, youth. 

Rikolto intervenes in four “systems” of production and consumption:  

➢ Food (supply/value) chains: food chains connect offer with demand in the food system and is, 

therefore, the prime focus of any intervention, which also delimits Rikolto’s action range in the 

other three systems. 

➢ Landscapes: to assure the sustainability at production level, it is paramount to connect actors at 

the landscape level to support concerted sustainability initiatives.  
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➢ Cities: a range of new actors are to be considered to leverage the potential of smallholders in 

local food market systems (formal and informal): local/city governments, food fairs, community 

based organisations, etc. 

➢ Sector-wide: working with actors who have most influence over a particular sector, such as policy 

makers, trade bodies, federations of producers/retailers/processors, etc. 

Pathways of change 

1. Strengthening partner capacities for collective action 

(i) Business development of farmer organisations 

Rikolto mainly guides the development processes of farmer organisations to become capable 

representatives of their members’ interests and trustful business organisations and partners for 

private actors within their food chains. This also involves farmer organisations to acquire the 

capacities to deliver services to their members in order to tune their production to the requirements 

of the market and build up resilient and diverse farming enterprises. 

Main areas of intervention: internal functioning; business management (including finance, personnel, 

operations); collective selling (supply management); marketing; services to members: business 

development, technical services, financial services, certification; vertical integration by adding value 

to the agricultural production by processing/packaging/branding/… 

(ii) Connecting crucial actors of food markets and landscapes 

Rikolto considers the connection of actors in the food system key to unlock the farming potential / to 

take the farmer effect to the next level. This can involve farmer organisations, private actors (traders, 

processors, retailers), civil society groups (with environmental or social objectives), public 

authorities, research institutes, etc.  

Any pilot intervention needs to emerge from its potential towards structural change and should, 

therefore, involve different “game-changing” stakeholders.  

(iii) Supporting accessible financing mechanisms for FOs 

Rikolto focuses on two areas of intervention to facilitate access to finance mechanisms that can take 

the farmer effect to the next level: making farmer organisations bankable (see (i) business 

development, supported by the use of SCOPEinsight) and linking farmer organisations to finance 

mechanisms (supporting the development of business plans for investments and connecting FOs with 

the right source of financiers). Rikolto shall not develop new finance models for smallholders. 

2. Supporting an enabling environment: fostering sustainability alliances 

(i) Multi-stakeholder platforms work jointly on key issues in the food system 

The specific issues or topics are context-specific; coherence should be maintained with the work at 

the pilot level as to cross-fertilise the work at either level. Key is to engage all stakeholders involved 

in joint analysis, planning and implementation strategies and to use inspiring models or pilots to 

nurture the MSPs. 
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(ii) Enhancing trust between actors within the food system 

With regard to trust and transparency within food chains and the food system itself, certification 

remains a niche concern and has not been able to become mainstream practice. Furthermore, the 

world of sustainability labels is too fragmented. Key to breaking this pattern, for Rikolto, is to focus – 

besides certification – on creating, implementing and enforcing stronger, more robust and 

transparent national and international standards for sustainable production.  

(iii) Public sector transformation 

3. Fostering innovation for an inclusive and sustainable food system 

The absence of proven pathways of change characterises many areas in the food system. As to meet 

this challenge, Rikolto shall continue to experiment on different levels with the purpose of deepening 

its understanding of how to bring about transformational changes, and of nurturing the other areas 

of intervention with inspirational, innovative models and approaches to bring about more systemic 

change in the food system. 

Innovation-driven interventions can include: joint ventures between farmer organisations and 

private actors through impact investment (e.g. Kampani); promoting the engagement of ethical 

companies and stimulating social enterprise development in the food system; making the business 

case for sustainable food system practices… 

4. Measuring, learning and communicating 

In order to unlock the farming potential / take the farmer effect to the next level, pilot projects are to 

serve as drivers for real structural change. These pilots should offer outcomes, lessons and evidence 

that can be used by actors to induce change. Measuring outcomes, describing processes and 

methodologies, learning from the experiences and collaboration with research institutes and 

communicating results towards policy makers and game changers are fundamental towards a more 

inclusive and sustainable food system. 


