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We are 
prepared to 
take risks, even 
if that entails 
failure, because 
we learn from 
our failures.

Welcome to our 2017/18 Report. As you are aware, we have changed. We 
are no longer VECO or Vredeseilanden. We are Rikolto! 

East Africa is one of seven regions where Rikolto works to address the 
central question that binds us together, “What will we eat tomorrow?” 
Rikolto wants to see food produced with respect for people and planet. 
This means we work on developing sustainable food chains that covers 
everything from the farm to the plate. This is our sole focus which we 
believe enables us to be one of the leaders in this area of work. 
We have this focus because we believe food systems are under stress and 
are essential to underpin all development and avoid destructive conflict. 

However change also brings opportunities.  In East Africa it is estimated 
that by 2050 almost half of the population will be urban residents; with 
many cities and towns growing at rapid rates. Rikolto believes family farms 
are a big part of the solution to feeding these cities and towns. Together 
they produce 70% of our food worldwide, but individually they are often cut 
out of the trade, ignored and trapped in poverty leaving their huge potential 
untapped. Change on a global scale demands that food markets become 
more inclusive and offer value to all actors in the food chain. Smallholder 
farmers must be offered a fair deal for everyone to eat well. 

We cannot do it alone. Agriculture and food are complex – it touches upon 
issues related to poverty, hunger, health, gender equality, sustainability and 
environment among others. Solving complex problems requires collective 
action. 

My message to you is to join us and contribute to changing food systems 
so they work for everyone; farmers, traders, processers, workers and 
consumers. 

Mark Blackett 
Regional Director, Rikolto East Africa
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In March 2018 we wound up activities aimed at linking smallholder staple 
food surpluses to regional markets under the the FoodTrade Project, funded 
through the UK Government’s Department for International Development 
(DFID)’s Food Trade East & Southern Africa programme. 

The Project helped farmers to improve the quality and quantity of their 
surplus crops through improved post-harvest handling and storage 
while helping farmers’ co-operatives engaged in the programme to trade 
surpluses of three key staple food crops (maize, rice and beans) in regional 
markets – with a particular focus on Kenya.

Over all, In Tanzania and Uganda, over 38,000 MT of grains were traded 
accompanied by a significant increase in the prices farmers received. 
The FoodTrade project also supported farmers who aggregated and sold 
collectively to receive 12% better prices for their commodities relative to 
their colleagues who sold at farm gate. 

Over 40% of beneficiaries were women who also benefited from new 
employment opportunities in sorting produce at different grain bulking 
centres.  Bulking also opened up opportunities for youth to offer 
transportation services using motorbikes. Uganda was more successful in 
attracting large, formal buyers with contracts brokered with Seed Exporters 
and World Food Programme (WFP). In this period, farmers earned over 
$8Million in trade.  

AMEA Network growing in East Africa
Rikolto is a Board Member and a key contributor to the Working Groups 
of the Agribusiness Market Ecosystems Alliance (AMEA).  The AMEA global 
network aims to standardize the approach for professionalizing Farmer 
Organizations which will encourage higher quality and more harmonized 
support.

Small Holder 
Farmers Earn 
12% better 
prices with 
FoodTrade

Supporting FoodTrade in Uganda and Tanzania

Key Initiatives

This lively network’s 
advancement of 
increasing the 
professionalism of 
farmer organizations 
and farming as a 
business is already 
attracting a lot 
of interest from 
Government, 
Donors and Capacity 
Builders. 



   ANNUAL REPORT - 2017 - 2018

5

In East Africa, Rikolto is already using AMEA tools such as SCOPEInsight 
which allows farmers to understand the current capacity of their 
organisations and decide which improvements to prioritize depending on 
their business model.  Rikolto has also initiated the start-up of the AMEA 
Uganda network with our partner, Uganda Cooperative Alliance. This 
lively network’s advancement of increasing the professionalism of farmer 
organizations and farming as a business is already attracting a lot of interest 
from Government, Donors and Capacity Builders. 

Inclusive Business in the Tanzania Pulses Sector

The pulses sector diagnostic study which AidEnvironment conducted in 
2017 with Rikolto, East Africa Grain Council (EAGC) and the Tanzania Pulses 
Network (TPN) led to a number of strategic challenges being identified 
for action: low productivity and production; price volatility; lack of market 
intelligence; low inclusiveness of farmers; weak trading relationships and 
practices. 

Rikolto is working with the TPN to adopt a sector transformation approach, 
breaking away from the traditional lead firm approaches where innovation 
rarely flows from one company to another. Instead TPN piloted a multi-
stakeholder approach involving Exporters/Traders, Government, Chambers 
of Commerce and Farmer Representatives.  This is expected to improve the 
traditional indicators such as production volume, prices and quality but also 
the business enabling environment.  There is also a research component 
which aims to unlock new export opportunities and address key quality 
constraints, such as weevil management.  The pilots started in 2018 and 
results will be shared in 2019.

Turning Arusha into a Food Smart City
Rikolto is also innovating by supporting growing cities to develop smart 
food policies.  

In 2018 we started a Safe Food Initiative with Tanzania Horticulture 
Association and Arusha City Council, and Rikolto commissioned research 
was debated by Arusha City stakeholders.  This was followed up by a City to 
City learning exchange with Antanarrivo, through a partnership with ICLEI, 
funded by FAO.  The final step in 2018 was to set out some priority themes 
to work on in the following years.  

Together with the city council, Rikolto will support initiatives to increase 
food safety in grains and horticulture sectors, leading to better market 
opportunities for the farmers and healthier food for the people in and 
around Arusha. Other issues to streamline include environmental 
stewardship, waste management, and the governance focus on developing 
a food policy council. 
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Sustainable Rice Platform

Rice is the staple for 3.5 billion people and provides a livelihood for a billion 
people.  It also is a major contributor to greenhouse gas emissions and 
uses between 30-40% of the world’s fresh water. The Sustainable Rice 
Platform (SRP) includes most of the largest businesses, researchers and 
NGOs engaged in the global rice sector.  Rikolto has been a member of 
the Advisory Board and was recently elected to the SRP Board.  One of the 
key initiatives of SRP is the testing of an approach to make rice trade more 
sustainable.  

Rikolto piloted this approach in 8 rice schemes in East Africa, West Africa, 
Indonesia and Vietnam.  In East Africa, results from the Doho Irrigation 
Scheme we now have show a remarkable 33% increase in sustainability as 
shown in the table below.

SRP pilot in Doho

Max. No. of missed TH

Min. No. of missed TH

Av. No. of missed TH per farmer

Lowest SRP score

Highest SRP score

Average SRP score

10  20   40     60       80       100

First season pilot     Baseline

Results from the 
Doho Irrigation 
Scheme in Eastern 
Uganda show 
a remarkable 
33% increase in 
sustainability.
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Rikolto will work 
with buyers 
within marketing 
clusters to promote 
collective sales of 
rice produced with 
quality procedures.

The East African Community in 2011 developed rice standards. However, 
being often too expensive to obtain and to enforce, farmers did not engage 
very much in meeting these standards. Buyers are looking for large volumes 
of rice with consistent quality however smallholder farmers are still getting 
low prices for not being able to meet their demands.

Since 2017, Rikolto has been working with Kilombero Agricultural Training 
and Research Institute (KATRIN) , a national agriculture research institute in 
Tanzania, in order to document quality procedures by farmer organizations 
and to follow up on their implementation within farmer groups in the 
Country’s Northern region. 

The focus of this Quality Management System (QMS) is on seed purity 
(consistency in varieties), quality seed markets and on ensuring consistent 
practices are applied across farming areas. Quality Management Systems 
originally emanated from Global GAP, working with smallholder farmers on 
practices instead of imposing standards. 

Empowering KATRIN to follow through on this groundbreaking approach 
will hopefully prompt the Tanzanian Bureau of Standards to reconsider 
their strategy for the benefit of smallholder farmers and the Tanzanian 
rice market overall. In turn, Rikolto will work with buyers within marketing 
clusters to promote collective sales of rice produced with quality 
procedures.

Working with 
KATRIN to Promote 
Quality Management 
Procedures in Rice 

GRAINS
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 It is anticipated 
that these strategies 
will result in more 
than tripling rice 
production in 
Uganda which 
in 2018 stood at 
220,000 tonnes.

Rikolto, National Bureau of Standards partner to popularize 
Rice Standards in Uganda

Rikolto in collaboration with the Uganda National Bureau of Standards 
(UNBS) and key value chain actors are developing easy to use rice 
dissemination materials based on the East African Standards of Milled Rice 
(EAS 128:2018) to ensure appropriate sharing of information with actors in 
the rice sector and to allow for a common approach in implementing the 
standard on rice.

UNBS developed standards for milled rice in 2017. The standards were also 
harmonized in the East African Community in order to enhance trade 
for the commodity in the region. Though the harmonized standards are 
available for application, there still lies a problem of low awareness of the 
standards for rice among stakeholders in the entire value chain. 

“Rice production is a major intervention identified in the Ministry of 
Agriculture Animal Industry and Fisheries’ development Strategy and 
Investment Plan for 2009 to 2014 for food security and poverty reduction in 
Uganda,” says Caroline Kahamutima, Rikolto Uganda Country Manager. 

“The National Rice Development strategies lay out Uganda’s plan for 
promotion of rice production with the aim of increasing household food 
security and reduce household poverty through increased production of 
high-quality rice, a vision Rikolto identifies with.”

It is anticipated that these strategies will result in more than tripling rice 
production in Uganda which in 2018 stood at 220,000 tonnes.
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One of the major 
challenges was 
access to finance 
that was vital for 
farmers to access 
quality inputs and 
support them to bulk 
and wait for better 
prices. 

Rikolto helps Farmer Cooperative acquire 2 year credit 
finance after supporting a partnership with a Seeds Company

As 2018 came to close, farmers under TAABU Integrated Cooperative 
Society Ltd in Bulambuli District, Eastern Uganda accessed a two year, UgX 
50 Million (about $14,000) loan from the government’s credit institution, 
Microfinance Support Centre, following a partnership with an input 
company. 

Rikolto under the FoodTrade Project had built a 200MT store for TAABU 
farmers in 2018 and supported the acquisition of quality control tools to 
boost quality requirements for the farmer’s produce. 
Rikolto recently linked the farmer cooperative with the Uganda National 
Bureau of Standards, with the latter supporting the farmer organisation in 
the drafting of the Quality Control Guidelines that were distributed to all the 
farmers. 

With bulking needs and quality concerns settled, TAABU’s next objective 
was to find lucrative markets such as big export trader groups and relief 
food buyers who are able to offer the desired high price. 
One of the major challenges was access to finance that was vital for 
farmers to access quality inputs and support them to bulk and wait for 
better prices. 

Rikolto linked the Farmer Cooperative with Grow More Seeds, a company 
which offers credit to local farmers in the form of certified high quality seed 
(beans and maize) with the aim of multiplying and providing the company 
with quality certified seed and grains. Grow More Seeds buys the seeds at a 
price above the average market price. 

With the assurance of both inputs and market for the produce, Rikolto 
coordinated further conversations between TAABU and Microfinance 
Support Center, resulting in the first credit for the farmer organization to 
support produce bulking initiatives. 

Notes:
• 2518 member coopera-

tive (1440 male & 1078 
female)

• Credit: UgX 50 Million
• Period: 2 years 
• Interest: 13% PA
• Target: Bulk 200MT per 

season by end of 2019.
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“When we injected 
the 20 Million we 
obtained from 
the MSC in 2017, 
membership has 
more than doubled 
with a recorded 840 
members at the end 
of December 2018.”
Esther Gimbo, DOHO 
farmer’s SACCO, 
Butaleja District

Rikolto Bolstering Farmers’ Access to Finance with Linkage to 
Government’s Microfinance Support Center. 

In November 2018, DOHO farmer’s SACCO in Butaleja District received a 
two year agri-finance loan from the Uganda Government’s Microfinance 
Support Center (MSC) following linkages and support by Rikolto. This was 
the second successive loan in a two year period with the Farmer’s SACCO 
having been recipients of a UgX20 Million (about $5,400) credit a year 
before. 

Thirty year old Esther Gimbo, who has been at the helm of leadership as the 
SACCO Manager since 2015 notes that Rikolto’s support for the fourth year 
running has been instrumental in empowering staff and creating efficient 
financial management systems that have seen the SACCO grow both in 
membership and business. 
“One of our strong prepositions with the MSC was our growing number of 
farmers joining the SACCO, having increased from 34 in 2014 to 350 by end 
of 2016,” says Esther. 

“We focused our sales and marketing plans on the ability to offer small 
and affordable credit schemes targeting the 4,500 farmer - Doho Irrigation 
Scheme through the umbrella, the Doho Irrigation Scheme Farmer’s 
Cooperative Society (DIFACOS).” 

“When we injected the 20 Million we obtained from the MSC in 2017, 
membership has more than doubled with a recorded 840 members at the 
end of December 2018.” Esther further reveals, “In the same period, our 
share capital increased to 99 Million, savings to 106 Million, an asset base of 
over 297 Million and we hit a record loan portfolio of 270 Million shillings.”  
Esther says the additional credit means more farmers can access finance for 
inputs and help her meet the set SACCO Board’s target of 1500 members 
by 2020, hit above 270 Million in Loans Portfolio (this was a 2020 target 
and says board is to set a new target), share capital of over 132 Million and 
savings of over 130 Million by the year 2020. 
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“We have been 
able to produce 
good quality maize 
following Rikolto’s 
support to our 
farmers in form 
of trainings on 
good agronomical 
practices, post-
harvest handling 
and emphasis on 
maize standards,” 
Mustafa Tibagalika, 
Operations Manager, 
Bugaya ACE

A new maize brand hits the shelves as Bugaya farmers 
embrace value addition.

BACE is the brand name for maize flour produced more than 30Kms out 
of Kamuli Town by Bugaya Area Cooperative Enterprise (Bugaya ACE) in 
Bugaya Sub County, Buyende District, one of the Farmer Organisations 
supported by Rikolto since 2016. The maize brand has not been on the 
market for more than a year, but Mustafa Tibagalika, the Operations 
Manager at Bugaya ACE says that it has become popular with shoppers 
who complement its great quality. 

“We have been able to produce good quality maize following Rikolto’s 
support to our farmers in form of trainings on good agronomical practices, 
post-harvest handling and emphasis on maize standards,” says Mustafa,  
“The next step was to create a unique brand: BACE.” 

In 2017, in order to bolster the Farmer’s bulking capacity, Rikolto linked the 
farmer cooperative to FINCA BANK, a rural banking microfinance institution 
which offered a UgX 50Million ($14,000) credit that helped the farmers bulk 
60MT of high quality maize, selling it to World Food Programme (WFP) and 
earning 100% more than the local market.

“This was both a breakthrough but also an eye opener that if we 
emphasised quality standards and could access finance to support bulking, 
our local farmers would gain more from their efforts,” says Mustafa. 

With this milestone and increase in bulking capacity, the Cooperative 
attracted more support. At the start of 2018, the Farmer’s Cooperative 
received a grant from the United States African Development Foundation 
(USADF) for the purchase and installation of a multipurpose maize mill, 
construction of an office block and ploughing machinery among other farm 
inputs.  

With a machine able to mill about one tonne in one hour, Mustafa says the 
leadership decided to accelerate the value addition process, and thus open 
BACE maize brands plus other poultry and piggery feed products. 

“The prospects are good,” says Mustafa, “We are able to earn more 
UgX20,000 (about $5) for every 100kgs milled than what WFP offered us. We 
expect it to increase further as maize prices are expected to rise.”
This has catalysed bulking among farmers. In the January to July season, 
Bugaya ACE bulked 80MT of high quality maize, 20MT more than the 2017 
seasons. The target is now an annual capacity of 300MT.
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 “. . . No single farmer 
could ultimately 
plan their seasonal 
calendar with erratic 
rainfall”, said Loti 
Angowi, farmer, 
Uchira.

The Uchira Irrigation Story

Uchira is one of the villages of Moshi Rural district located about 15km 
from Moshi town. The village has been facing water shortages resulting in 
overall low agricultural production. This water shortage leads to frequent 
crop failures, increased food insecurity at household level, thus, aggravating 
poverty, increasing health problems and environmental degradation. 

Working with Moshi District Government and Uchira community, Rikolto 
in East Africa facilitated the construction of irrigation infrastructures that 
aimed at piloting innovative irrigation practices to enhance water efficiency, 
increasing production while reducing environmental burdens through 
integrated water and land management. 

In preparation for the start-up of the irrigation scheme, Rikolto and the 
District Agriculture and Cooperatives Office invested heavily in training and 
capacity building of the community leaders and farmers on how to operate 
the project sustainably. The training entailed a business modelling to ensure 
that the farmers can generate income to operate the scheme. Farmers 
were also trained on good agricultural practices, financial management and 
general management of irrigation schemes. 

Finally, after 3 years, Uchira farmers had transformed into commercial 
producers and traders of cucumber and tomatoes. Productivity exceeded 
expectations due to on farm irrigation system, improved varieties and 
the continuous training from SEVIA, an organisation into seed breeding 
projects. After one season only farmers noted the benefit, as they have 
been able to afford children’s school fees, and repair their houses. 

There remain challenges including high electricity costs, unpredictable 
trading conditions, high cost of inputs which are often counterfeit and lack 
of collection centres at farm level.  However Rikolto is now confident that 
Uchira farmers are now in the position to tackle these challenges, especially 
as they are supported strongly by local Government.

HORTICULTURE
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About 300 farmers, 
most of them 
women and youth 
had in the maiden 
season bulked over 
2.5 Metric Tonnes of 
chilli.

Kilimanjaro Water Stewardship Platform 
In response to increasing water competition in the north of Tanzania and 
a strong willingness for the private sector to act, the 2030 Water Resources 
Group Tanzania partnership created the Kilimanjaro Water Stewardship 
Platform (KWSP), in collaboration with the International Water Stewardship 
Program, the Pangani Basin Water Board, and the Tanzania Horticulture 
Association (TAHA) and other stakeholders. The platform, launched in 
April 2016, provides a mechanism to co-develop, coordinate, and scale up 
interventions and solutions in areas such as using water sustainably, water 
efficiency, and catchment management. TAHA and Rikolto were chosen 
to lead the Irrigation Financing group with the plan to support the launch 
of a national financing facility for efficient irrigation. Stakeholders across 
various sectors committed to sourcing up to $100 million in new financing 
to increase irrigation efficiency for local farmers.  

As seen above in the Uchira work, Rikolto is already working on piloting 
different approaches for irrigation with small scale farmers.  Following this 
Rikolto has agreed a partnership with TAHA and Simusolar to test solar 
irrigation technology along the Pangani river and in Meru district.  This will 
start in 2019.

Light beckons at the End of the Tunnel for Kwapa’s Chilli 
Farmers

2017 was an unfortunate year for chilli farmers in Kwapa Sub County in 
Tororo district, Eastern Uganda.

All the hopes and prospects of huge returns from a bumper harvest were 
crushed following a cocktail of challenges (including the 2017 Kenyan 
political climate and fraudsters hitting the main chiili exporter) which 
affected their main buyer, a Kenyan chilli exporter. 

About 300 farmers, most of them women and youth had in the maiden 
season bulked over 2.5 Metric Tonnes of chilli. Others like 34 year old Emmo 
Vincent from Asingye Parish in Kwapa, say they were left stranded. “We did 
not know what to do with the chilli we had harvested,” says Emma. “With 
this loss apparent, most of us cut the chilli plants and converted the gardens 
for other crops.”

According to Paddy Pande, the Chairperson of Kwapa Area Cooperative 
Enterprise (ACE), leadership at the ACE early in 2018 made a decision to 
protect their farmers. 

“After several consultations in our neighbouring districts, we changed 
strategy and focus to local markets and processing chilli was an easier 
way of getting to our local markets including the local restaurants and 
supermarkets.”  

“We also realised that milling 1Kg of chilli, can give you 20 powdered bottles 
of 100ML each and each bottle on the local market is sold at wholesale 
price of UgX 2000.” Paddy says a farmer is able to earn about UgX 40,000 
for each kilo of chilli as opposed to UgX 9000 that MercyFoods had 
promised to pay the farmers. 

With this revelation, quick branding decisions led to the birth of “PILI 
PILI HOT,” a new chilli product about to hit the shelves of retailers and 
wholesalers in Uganda. “Pili Pili” is a swahili word for chilli. 

According to Peter Businda, Rikolto’s Agribusiness Advisor, Rikolto have 
started on a plan to support the cooperative with a milling machine to 
facilitate this process. 
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Rikolto is a learning organisation and our plans are always adapted based 
on the challenges and lessons we learn with our partners.  We are happy to 
share these learnings in order to encourage collective efforts to support the 
transformation of food systems in Uganda and Tanzania.

Rikolto has invested significant resources to enable farmers and their 
organisations to improve the quality and consistency of their supply to the 
market.  The aim eventually is to establish contract farming arrangements 
which is in line with Government priorities.  However most traders are 
reluctant to engage in signing formal contracts due to unpredictability of 
orders and market prices. As a result farmers are not willing to invest in 
improvements to their farm practices without an assured market.  Rikolto 
is therefore facilitating dialogue within agribusiness clusters to find ways 
to lower the risks to both parties.  This includes the involvement of local 
government and business associations at the contracting stage, and if 
needed at arbitration. 

These current practices mean that many large off takers buy from farmers 
regardless of the grade and then do the grading themselves at a later stage.  
So the off-takers benefit from better quality produce but are not paying 
for it, partly due to costs of checking grades and negotiating at each pick 
up point.  Rikolto will therefore also facilitate dialogue within the cluster to 
find a way to enable grading to take place at the pick up point, which will 
provide incentives for more farmers to strive for better quality.  

Rikolto will also deepen our analysis on the willingess of buyers and 
consumers to pay for premium price, in order to persuade the traders of the 
opportunity.  This is an unexplored area with many other projects looking 
to export markets and Global GAP certification to generate this premium.  
However we are confident that the rise of the African middle classes will 
lead to premiums being available on the local market.  The challenge we 
will work on is how to present the choices to the consumer and convince 
the consumer that they are buying a safe and healthy product.

Lessons 
Learnt & 
Future Plans

Lesso
n

s Learn
t
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We have learnt 
from the baseline 
process that this 
data can stimulate 
useful dialogue at 
cluster level around 
environmental 
management.  This 
is leading to cluster 
environmental 
management plans 
which it is hoped will 
be more effective 
than the limited GAP 
type of interventions 
in the past.  

It also was found that even successful business models were struggling 
with the lack of Farmer Organisation capacity.  There is also the lack of 
a business mentality, with many Farmer Organisations happy to remain 
donor dependent.  It therefore appears that the impact investment 
approach needs a stronger technical assistance package which includes 
strengthening Farmer Organisations, especially on governance and 
management.  This is an area Rikolto will work on in future and connects 
well to the AMEA initiative which has already launched in Uganda (led by 
Rikolto) and Ethiopia, and will start in Kenya in 2019.  

Rikolto also learnt that previous programs had focused too heavily on the 
Farmer Organisation and an agribusiness cluster approach would be more 
effective i.e. facilitating market actors within a geographic cluster to analyse 
and develop interventions collaboratively, rather than developing plans 
from a Farmer Organisation perspective only.  This led on to a partnership 
with ICRA as they have significant expertise in cluster facilitation and their 
approach is accredited by AMEA, of which Rikolto is a founder member.

Rikolto also continues to invest heavily in finding appropriate ways to 
assess, train and coach Farmer Business Organisations.  As noted above we 
will now be piloting an ICRA approach in horticulture.  We are also using 
SCOPEInsight assessment tools which are also accredited by AMEA.  We are 
finding some of these tools to be time and cost intensive and will work with 
the respective AMEA members to find more efficient, sustainable ways to 
deliver Business Development Services.  

We have learned from initial engagements and surveys that food safety in 
fruit and vegetables is critical but also underestimated by many actors and, 
if not addressed, will lead to significant hurdles in export and local trade. 
Rikolto is therefore working with strategic partners in order to generate 
credible evidence on food safety risks and their impact on consumers’ 
health. Addressing food safety entails farmers improving their farming 
methods, so that consistent quality is produced, and a traceable supply 
chain where consumer trust can be established.  

We have learnt from the baseline process that this data can stimulate 
useful dialogue at cluster level around environmental management.  This is 
leading to cluster environmental management plans which it is hoped will 
be more effective than the limited GAP type of interventions in the past.  

Rikolto also invested significantly in ICT pilots and learned that ICT 
based market information and trading systems are important enablers of 
structured trade and in enhancing inclusion of women who ordinarily have 
less access and mobility. 

However the systems piloted did not deliver as envisaged due to 
weaknesses in their design, technology, lack of sustainable business model 
and poor integration of value chain actors. Our Ugandan programme has 
initially taken the lead on developing a management information system 
that is useful for farmer organisations and financial institutions, and this 
will also be taken forward in Tanzania.  Low cost market information 
approaches have also been piloted and proves value for some of the more 
remote/rural farmer organisations.
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We want to thank 
all our donors, 
including the 
thousands of 
Rikolto supporters 
in Belgium and 
the adventurous 
Kili Classic cyclists 
who go that extra 
mile to enable us to 
continue working to 
change the recipe of 
the Food System!

Financial report, 
Donors and 
Investments 
(2017 & 2018)

Income raised for the East Africa program has reduced from over Euro 1.4m 
primarily due to a reduction in UKAID funding as that project phased out.  
This UKAID project had different characteristics compared to other funding, 
as there was more emphasis on supporting asset development, especially 
village aggregation centres.  The amount being allocated to partners also 
increased in 2018 as this UKAID project phased out.  This funding decrease 
was anticipated and was accompanied by restructuring in our Tanzania 
program.

Financial report, Donors & 
Investments (2017 & 2018)

Tanzania Uganda Total Tanzania Uganda Total
2017 2017 2017 2018 2018 2018

Income  Euros  Euros  Euros  Euros  Euros  Euros 

DGD (Belgium Government)
        
550,798 

        
230,677 

           
781,475 54%

        
423,392 

        
291,444 714,836 68%

Food Trade (UKAID)
        
313,347 

        
308,274 

           
621,621 43%

        
145,998 

        
121,917 267,915 25%

Other Donors
          
16,061 

          
14,704 

             
30,764 2%

            
3,137 

                   
-   3,137 0%

Rikolto Donations from 
Individuals

            
3,165 

                
3,165 0%

          
16,430 

          
49,059 65,489 6%

        
883,371 

        
553,655 

       
1,437,026 

        
588,957 

        
462,420 1,051,377 

Investments
                       
-                          -   

Subsidised Assets
        
128,454 

        
150,566 

           
279,020 19%

        
(22,003)

        
117,855 95,852 9%

Technical Assistance & Other 
Services

        
402,779 

        
193,735 

           
596,514 42%

        
203,570 

        
160,790 364,360 35%

Personnel costs
        
303,505 

        
153,130 

           
456,635 32%

        
322,099 

        
141,701 463,800 44%

Expenses by Partner 
Organisations

          
48,632 

          
56,225 

           
104,857 7%

          
85,291 

          
42,074 127,365 12%

        
883,371 

        
553,655 

       
1,437,026 

        
588,957 

        
462,420 1,051,377 
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Regional Office East Africa
Plot #15A, Sekou Toure Rd. 

Uzunguni Area

P.O. Box 14665

Arusha, TANZANIA

Phone: +255 27 254 5070

Email: eastafrica@rikolto.org

Moshi Field Office
Moshi District Council

P.O. Box 3003

Moshi, TANZANIA

Phone: +255 27 55172 

- + 255 27 51865

Fax: +255 27 54305

Uganda Country Office
Plot 14B, Wanale Road, Mbale

P.O. Box 2379,Mbale, UGANDA

Phone: +256 393 206 846, 

Mob: +256 752 011 923

Where we are

www.rikolto.org/eastafrica


